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In 


Memory 
of  those 


Who  Have  Held 


Public  Office 


In  the 


Town  of  Merrimac 


Arthur  W.  Hoyt 

Board  of  Health 


DIRECTORY  OF  ELECTED  OFFICERS 


Janet  M.  Bruno,  Chairperson 

Moderator 

One  Year 

Robert  Bender 

Board  of  Selectmen 

Three  Years 

Term  Expires  2004 

Mark  W.  Brooks 

Term  Expires  2005 

Carol  A.  Traynor 

Term  Expires  2006 

Edward  R.  Davis,  Chairman 

Board  of  Assessors 

Three  Years 

Term  Expires  2006 

Diane  Cole 

Term  Expires  2004 

George  Mutti 

Term  Expires  2005 

Robert  Sinibaldi,  Chairman 

Planning  Board 

Five  Years 

Term  Expires  2006 

Rick  Pinciaro 

Term  Expires  2008 

John  Thomas 

Term  Expires  2007 

Earl  Baumgardner 

Term  Expires  2004 

Ray  Gingras 

Term  Expires  2005 

Arthur  Evans 

Patricia  True,  Secretary 

Constables 

Three  Years 

Daniel  Ross 

Michael  Sloban 

Patricia  True 

Town  Clerk 

Three  Years 

Term  Expires  2004 

Laura  Weaver,  Chairperson 

Board  of  Health 

Three  Years 

Term  Expires  2006 

Deborah  Ketchen 

Term  Expires  2004 

Eileen  Hurley 

Term  Expires  2005 

Sally  Cookman,  Chairman 

School  Committee 

Three  Years 

Term  Expires  2003 

Anthony  Castiglione,  Vice  Chairman 

Term  Expires  2006 

Carol  Grazio,  Secretary 

Term  Expires  2004 

Margaret  Muench,  Treasurer 

Term  Expires  2005 

Marla  Andrews 

Term  Expires  2004 

Doreen  Blades 

Term  Expires  2004 

Guillaume  Buell 

Term  Expires  2005 

Peter  Cronin 

Term  Expires  2005 

George  Mavroides 

Term  Expires  2003 

Janice  Nelson 

Term  Expires  2004 

Robert  O'Keefe 

Term  Expires  2005 

Brian  Young 

Term  Expires  2004 
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Trustees  of  Public  Library 

Three  Years 

Nanette  Becker,  Co-Chair 
Yvonne  Cosgrove,  Co-Chair 
Susan  M.  Cobum 
Susan  Hebenstreit 
Jeffrey  W.  Hoyt 
Ellen  Evans 


Philip  Parry 

Donald  Ackerman,  Chairman 
Erick  Kuchar 
David  Creesy 


Playground  Commission 

Five  Years 


Term  Expires  2005 
Term  Expires  2005 
Term  Expires  2006 
Term  Expires  2006 
Term  Expires  2004 
Term  Expires  2004 


Term  Expires  2005 
Term  Expires  2004 
Term  Expires  2003 
Term  Expires  2006 


Municipal  Light  Commissioners 

Three  Years 

Frederick  Underwood,  Chairman 
Norman  Denault 
Louis  Bibeau 

Municipal  Water  Commissioners 

Three  Years 

Frederick  Underwood,  Chairman 
Norman  Denault 
Louis  Bibeau 


Cemetery  Trustees 

Three  Years 

Patricia  Casey,  Chairperson 
Gordon  Rines 
Elizabeth  Emery 


Sewer  Commissioners 

Three  Years 

Michael  Fall 

Richard  Herbert,  Chairman 
John  Buzzell 


Term  Expires  2004 
Term  Expires  2005 
Term  Expires  2006 


Term  Expires  2004 
Term  Expires  2005 
Term  Expires  2006 


Term  Expires  2006 
Term  Expires  2004 
Term  Expires  2005 


Term  Expires  2004 
Term  Expires  2005 
Term  Expires  2006 


Merrimac  Housing  Authority 

Five  Years 

Dorothy  A.  Cloyd,  Chairperon 
C.  Shirley  Jones 
Altha  Ottman 
Stephen  P.  True 

Geraldine  Shephard  (Gov.  Appointed) 


Term  Expires  2005 
Term  Expires  2006 
Term  Expires  2007 
Term  Expires  2008 
Term  Expires  2004 
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DIRECTORY  OF  APPOINTED  OFFICERS 


John  Cryan 
Michael  Baumert 
Alan  Dunn 
Charles  Hackett 


Patrick  Melican,  Alt 
Arthur  Amirault,  Alt 
Gordon  Broz,  Alt 
Paula  Hamel 


Robert  Prokop,  Chairman 
Jon  Pearson 
Deborah  Woodward 


Arthur  Evans 


Finance  Committee 

Michael  Arndt,  Chairperson  (resigned) 

Peter  Bearse 
Maureen  Moran  (resigned) 
Timothy  Sheehan  (resigned) 

Board  of  Appeals 

Mark  Townsend,  Chairman 
Ronald  Dandurant 
Kathleen  Walker 
Joshua  Jackson 


Conservation  Commission 

Paul  Geoghegan 
Robert  Topitzer 
Arthur  Yarranton 


Building  Inspector 

Philip  Hagopian 


Rent  Control  Board 

Sandra  Venner 


Beth  Yuskaitis 


Fire  Department 

Ralph  Spencer,  Chief 

Norman  Armstrong,  Deputy  Chief  Larry  Fisher,  Deputy  Chief 

Plumbing  &  Gas  Inspector 

Gaetano  Caruso 


Wiring  Inspector 

John  Collins 

Highway  Department 

Calvin  Eaton,  Superintendent 

Board  of  Registrars 

Dorothy  Whiting  Natalie  Christie  Betty  Elliot 

Town  Counsel 

Ashod  N.  Amirian 


Finance  Director,  Treasurer,  Collector 

Frank  H.  Messer,  HI 

Town  Accountant 

Debra  A.  McGrane 

Assistant  Town  Treasurer 

Carol  McLeod 


Assistant  Tax  Collector 

Geraldine  Gozycki 

Selectmen's  Secretary 

Barbara  J.  Arbour 
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Animal  Control  Officer  &  Inspector  of  Animals 

Madelyn  Cirinna 

Ann  Tucker 
Susan  Cobum 
Nan  Becker 
Judy  Flynn 
Carol  Cavanaugh 
Hanna  Trautmann 
Nancy  Perkins 

Veterans  Agent 

Ronald  Koontz 


Cultural  Council 

Kendra  Bowker,  Chairperson 

Gage  Cogswell,  Treasurer 

Eleanor  Hope-McCarthy,  Secretary 

Shelly  Killian 

Mary  Miles 

Helen  Koolian 

Lisa  Nihan 


Bruce  Alexander 
Pat  Casey 


Historical  Commission 


James  Hume 


J.  Leonard  Bachelder 
Jeffrey  W.  Hoyt 


Emeritus  members:  Walter  D.  Calnan,  Evelyn  Calnan, 


Town  Forest  Committee 

George  Wallace  Marie  Sutherland 


Robert  Topitzer 


Council  on  Aging 

Colleen  Fiorello,  Chairperson 
Mary  Cheney 
Herb  Gynan 
Terri  Walden 
James  Murphy 


Dorothy  Lumsden 
Inez  Lund 
Irene  Kimbrell 
Dorothy  Cloyd 
Victor  Perrault 


Trustees  of  Kimball  Park 

Barbara  Arbour  Yvonne  Bednarz 

Open  Space  Committee 

Deborah  Woodward,  Chairperson 
Nancy  Perkins 
Sandra  Venner 
Tom  Graziano 


Emergency  Management  Director 

Ralph  Spencer 

Town  Nurse 

Eileen  Stepanian 

Capital  Planning  Committee 

Sandra  Venner,  Chairperson 
Edward  Madden 


Joyce  Spinelli 


Donna  Tierney 
Roy  Rigor  Da  Eva 
Michelle  Carley 


Jack  Cryan 
Janet  Bruno 
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ANNUAL  REPORT 
OF  THE 

MERRIMAC  BOARD  OF  SELECTMEN 
for  the  year  ending  December  31,  2003 


To  the  Citizens  of  Merrimac: 


2003  was  yet  another  year  of  challenge  for  your  elected  officials.  Although  the  town  remains  in  good 
financial  condition,  we  were  faced  with  a  number  of  budget  cuts  at  the  state  level,  having  an  effect  on  the 
budgets  and  overall  functionality  of  the  various  departments  in  the  town.  A  number  of  areas  were  asked 
to  take  some  budget  cuts  and  to  cut  some  staffing.  The  cooperation  of  the  various  departments  helped  to 
alleviate  the  funding  crunch  for  this  year.  Additionally,  we  were  able  to  recognize  the  impact  of  refinanc¬ 
ing  old  debt  without  extending  the  term  and  to  finance  new  debt  taking  advantage  of  the  low  rate  envi¬ 
ronment.  This  process  will  save  the  town  in  excess  of  $400,000  going  forward.  Our  annual  financial  audits 
continue  to  report  progress  and  many  items  of  concern  in  previous  reports  have  been  addressed,  ultimate¬ 
ly  helping  us  retain  our  excellent  bond  rating. 

Following  the  elections  in  May,  the  Board  of  Selectmen  reorganized  and  elected  Janet  M.  Bruno  as 
Chairperson  and  Mark  W.  Brooks  as  Clerk.  Ms.  Bruno  also  continues  to  be  our  delegate  to  the  Capital 
Planning  Committee.  We  welcomed  Carol  A.  Traynor  as  our  new  Selectman  and  thank  outgoing  select¬ 
man  Alan  J.  Dunn  for  his  service.  Mr.  Dunn  continued  as  Chairman  of  the  Town  Hall  Building  Committee 
and  serves  on  the  Finance  Committee.  Ms.  Traynor  brings  a  wealth  of  knowledge  to  the  Board  of 
Selectmen  as  a  business  owner  in  Merrimac  for  a  number  or  years.  She  immediately  became  involved  in  a 
number  of  committees  and  sub-committees  representing  the  Board  of  Selectmen,  which  enhanced  her  abil¬ 
ity  to  serve  the  residents  of  Merrimac. 

The  Board  of  Selectmen  continue  to  support  the  implementation  of  the  Master  Plan,  a  plan  that  looks 
ahead  20  years,  utilizing  Merrimac's  cultural,  economic  and  social  diversity,  including  our  seniors  as  well 
as  our  children.  A  critical  component  of  the  Master  Plan  is  a  re-write  of  the  town's  Zoning  By-laws,  a 
process  that  should  be  completed  in  2004  and  approved  by  voters  at  Town  Meeting. 


An  incredible  accomplishment  during  2003  was  completion  of  the  Town  Hall  renovations.  Town  offices 
and  employees  moved  into  the  new  facilities  in  early  December.  Everyone  is  proud  and  pleased  with  the 
results  of  this  major  project. .  .a  restored  building  with  historical  significance.  It  represents  a  place  and  a 
sense  of  pride  for  all  residents  of  our  Town.  We  commend  the  Town  Hall  Building  Committee  for  bringing 
the  project  in  on  budget.  The  rededication  occurred  in  March,  2004  with  recognition  given  to  those  who 
participated  in  the  project.  The  committee  was  a  group  of  dedicated  residents  whom  we  must  recognize 
for  their  efforts:  Alan  J.  Dunn,  Chairman;  Sandra  H.  Venner;  Jeffrey  W.  Hoyt;  Debra  McGrane;  Philip  J. 
Hagopian;  Paul  C.  Kelly;  William  J.  Dow,  Clerk  of  the  Works  and  Frank  H.  Messer,  Project  Manager. 
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Additionally,  the  new  Library  broke  ground  in  2003  and  is  scheduled  for  completion  in  late  spring  or  early 
summer  of  2004.  The  funding  for  this  project,  approved  by  the  voters  in  2001  with  $2,351,263  of  town 
funds  in  addition  to  grant  funding  of  $1,673,741,  will  be  another  exceptional  project  as  Merrimac  looks 
towards  its  future.  The  new  library  will  not  only  be  a  resource  and  information  location,  but  another  place 
to  hold  meetings  and  cultural  events.  This  project,  together  with  the  newly  renovated  Town  Hall,  prompt¬ 
ed  discussion  as  to  the  old  Library  building  and  the  Town  Hall  Annex.  A  committee  has  been  appointed 
to  review  the  options  for  these  buildings,  both  of  which  have  some  historical  significance  to  Merrimac. 


The  Zoning  Board  of  Appeals  and  the  Planning  Board  continue  to  spend  substantial  time  reviewing  40B 
Comprehensive  Permit  housing  projects  in  our  town.  Two  of  these  projects.  Cobbler's  Brook  and  The 
Village  at  Merrimac,  are  now  under  construction  and  will  provide  "affordable"  units  based  on  the  number 
of  units  in  each  project.  The  ZBA  has  tried  to  tailor  these  projects  to  the  needs  of  the  community,  looking 
for  projects  that  are  an  asset  to  Merrimac  and  fit  within  our  Master  Plan. 


With  the  early  retirement  option  exercised  by  Frank  Messer,  our  Finance  Director,  Tax  Collector  and 
Treasurer,  an  opportunity  to  move  forward  with  a  Town  Administrator  position  was  approved  at  Town 
Meeting.  A  selection  committee  was  formed  and  in  December,  the  town  hired  Craig  Kleman  to  the  newly 
created  position.  Mr.  Kleman  held  the  position  in  communities  in  Vermont  and  New  Hampshire  and  we 
look  forward  to  the  knowledge  and  organizational  skills  he  will  bring  to  the  Town  of  Merrimac.  Mr. 
Messer  continues  to  serve  the  town  several  hours  each  week  and  we  are  fortunate  he  will  be  with  us  dur¬ 
ing  the  transition  period.  His  professionalism,  organizational  skills  and  knowledge  have  resulted  in  a 
tremendous  benefit  for  the  town  during  his  tenure. 


Finally,  we  thank  our  elected  and  appointed  boards  and  committees  and  the  valuable  assets  we  have  in 
our  town  employees,  who  serve  the  needs  of  our  community  effectively  and  efficiently.  These  people  are 
the  "pulse"  of  the  community  who  represent  you,  our  residents,  as  they  perform  their  duties  to  provide  an 
efficient  town  government  and  a  safe  community  we  all  call  home. 

Respectfully  Submitted, 

MERRIMAC  BOARD  OF  SELECTMAN 

Janet  M.  Bruno,  Chairperson 
Mark  W.  Brooks 
Carol  A.  Traynor 
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2003  REPORT  OF  THE  BOARD  OF  FIRE  ENGINEERS 


To:  The  Honorable  Board  of  Selectmen 

The  Citizens  of  the  Town  of  Merrimac 

In  2003,  The  Merrimac  Fire  Department  had  a  very  busy  year  responding  to  674  calls. 

Training  still  is  our  number  one  priority.  The  members  of  this  department  train  on  average  once  a  week.  Firefighters 
Tim  Carey,  David  Sherwood,  Brandon  Cox  and  Nick  Kamberalis  have  entered  the  Firefighter  I  Class  provided  by  the 
State  Fire  Academy,  which  was  held  at  Masconomet  High  School  for  a  6-month  training  class.  When  they  pass  this,  it 
brings  them  to  a  Firefighter  I  level  of  training.  We  are  all  very  proud  of  them  and  wish  them  the  best  in  training.  This 
program  has  never  been  offered  to  call  firefighters  before. 

The  Department's  S.A.F.E.  (Students  Awareness  of  Fire  Education)  program  still  provides  strong  lessons  for  our  stu¬ 
dents  in  fire  safety.  Deputy  Chief  Norm  Armstrong,  Lt.  Harry  Ellis,  Firefighters  Michael  McLeieer,  Scott  Maker, 

Brandon  Cox  and  Wayne  Armstrong  spent  the  good  part  of  2  weeks  teaching  fire  safety  to  children  from  preschool  to 
6th  grade. 

In  October  through  the  generosity  of  the  Citizens,  it  was  voted  to  give  $152,000.00  to  the  Fire  Department  for  a  1983 
Ladder  Tower  to  replace  the  1967  Seagraves  Ladder.  This  new  truck  will  allow  the  department  more  flexibility  in  our 
ladder  operations  and  provide  much  more  safety  for  the  Firefighters.  The  Board  of  Engineers  wish  to  thank  The  Board  of 
Selectmen,  Frank  Messer,  The  Capital  Needs  Committee,  Finance  Committee  and  the  Citizens  for  strong  support. 

The  Merrimac  Fire  Department  had  also  applied  for  another  F.E.M.A.  grant.  For  the  second  year  in  a  row,  the  depart¬ 
ment  received  a  $60,000  grant  to  upgrade  the  jaws  and  rescue  equipment  and  make  upgrades  and  repairs  to  our 
Rescue  Truck.  We  also  received  from  the  Firefighters  Charitable  Foundations  a  grant  for  $750  for  Public  Education.  This 
money  will  help  us  continue  to  fund  our  S.A.F.E.  program.  This  brings  us  to  a  little  over  $225,000.00  in  grants  for  the 
past  3  years.  We  would  like  to  say  thank  you  to  Firefighters  Michael  McLeieer  and  Scott  Maker  for  their  time  in  putting 
these  grants  together. 

The  Board  of  Fire  Engineers  wishes  to  thank  all  the  Town  Boards  and  Committees  for  taking  the  time  to  work  with  us. 
Their  dedication  of  many  hours  makes  our  jobs  much  easier.  To  the  Police,  Highway,  Light  &  Water  and  Sewer  depart¬ 
ments  thank  you  for  all  you  do  to  help  us  throughout  the  year,  and  to  the  Building,  Wiring,  and  Plumbing  Inspectors 
we  say  thank  you  for  your  many  hours  of  help  during  our  fire  investigations. 

To  our  Firefighters  and  EMT'S  what  can  we  say  but  thank  you  for  the  great  job  you  do  all  year  long.  You  are  a  very 
dedicated  group  of  men  and  women  who  are  very  committed  to  protecting  the  Citizens. 

Finally  to  the  Citizens  of  Merrimac,  Thank  You  for  all  the  tremendous  support  you  gave  to  all  of  us  throughout  this 
past  year. 

Respectfully  Submitted 

The  Board  of  Fire  Engineers 

Ralph  W  Spencer 
Chief 

Norman  Armstrong 
Deputy  Chief 

Larry  Fisher 
Deputy  Chief 
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MERRIMAC  FIRE  DEPARTMENT  MEMBERS 


Chief  Ralph  W.  Spencer* 

Deputy  Norman  Armstrong* 

Officers 

Captain  Mike  Sloban 
Captain  James  David 
Captain  Brian  Peavey,  Jr.* 

Captain  Greg  Habgood* 

Members 


Deputy  Larry  Fisher 


Lt.  Lester  Smith 
Lt.  David  Owens* 
Lt.  Harry  Ellis* 

Lt.  Mark  Soucy* 


Arthur  Amirault 
Steve  Brown* 
Lorin  Clark 
Bruce  Daniels* 
Thomas  Flinn 
James  Hume 
Cliff  Judson 
Robert  Judson  Sr. 
Elaine  McCarthy* 
Brian  Michaud* 
Stephanie  Sears 
Kristofer  Smith 

*Denotes  EMT 


Albert  Berard 
Timothy  Carey* 
Brandon  Cox 
Derek  DeMarco 
Richard  Holcroft 
Thomas  Jordan 
Mark  Judson 
Scott  Maker* 
Michael  McLeieer 
Patrick  Noone 
James  Sevigny 
Kathy  Spencer* 
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MERRIMAC  FIRE  DEPARTMENT 
2003  INCIDENT  TYPE  REPORT 


Incident  Type 
1  Fire 

111  Building  fire . 

113  Cooking  fire,  confined  to  container  .... 

114  Chimney  or  flue  fire,  confined  to  chimney 

116  Fuel  burner /boiler  malfunction,  fire  .  .  . 
131  Passenger  vehicle  fire . 

141  Forest,  woods  or  wildland  fire . 

142  Brush,  or  brush  and  grass  mixture  fire  .  . 

143  Grass  fire . 

151  Outside  rubbish,  trash  or  waste  fire  .  .  . 
153  Construction  or  demolition  landfill  fire  . 


Pet  of 

Count  Incidents 


10 . 1.48% 

10 . 1.48% 

3  . 0.44% 

2  . 0.29% 

9  . 1.33% 

2  . 0.29% 

5  . 0.74% 

2  . 0.29% 

2 . 0.29% 

2_  . . 0.29% 

47  6.97% 


3  Rescue  &  Emergency  Medical  Service  Incidents 


311  Medical  assist,  assist  EMS  crew . 2 

321  EMS  call,  excluding  vehicle  accident  with  . 393 

322  Vehicle  accident  with  injuries . 78 

323  Motor  vehicle /pedestrian  accident  (MV  Ped) . 3 

350  Extrication,  rescue.  Other  . 1 

351  Extrication  of  victim(s)  from . . 1 


478 


.  0.29% 
58.30% 
11.57% 
.  0.44% 
.  0.14% 
.  0.14% 
70.91% 


4  Hazardous  Conditions  (No  fire) 

400  Hazardous  condition.  Other . . . 2 

411  Gasoline  or  other  flammable  liquid  spill . 4 

412  Gas  leak  (natural  gas  or  LPG) . 21 

413  Oil  or  other  combustible  liquid  spill  . 2 

424  Carbon  monoxide  incident . 3 

440  Electrical  wiring/ equipment  problem.  Other . 2 

441  Heat  from  short  circuit  (wiring) . 1 

444  Power  line  down  . 4 

445  Arcing,  shorted  electrical  equipment . 4 

461  Building  or  structure  weakened  or  collapsed  . 1 


44 


0.29% 

0.59% 

3.11% 

0.29% 

0.44% 

0.29% 

0.14% 

0.59% 

0.59% 

0.14% 

6.52% 


5  Service  Call 

510  Person  in  distress.  Other 

511  Lock-out 

531  Smoke  or  odor  removal 

550  Public  service  assistance.  Other 


10  1.48% 

1  0.14% 

8  1.18% 

1  0.14% 


11 


MERRIMAC  FIRE  DEPARTMENT 
2003  INCIDENT  TYPE  REPORT 


- 

Pet  of 

Incident  Type 

Count 

Incidents 

5  Service  Call 

551  Assist  police  or  other  governmental  agency . 

. 5  .  .  . 

.  .  .  .0.74% 

571  Cover  assignment,  standby,  moveup  . 

.  14  .  .  . 

.  .  .  .2.07% 

39 

5.78% 

6  Good  Intent  Call 

600  Good  intent  call.  Other . 

. 7  .  .  . 

....  1.03% 

611  Dispatched  &  canceled  en  route . 

. 7  .  .  . 

....  1.03% 

631  Authorized  controlled  burning  . 

. 1  .  .  . 

.  .  .  .0.14% 

651  Smoke  scare,  odor  of  smoke . 

......  .8  .  .  . 

....  1.18% 

652  Steam,  vapor,  fog  or  dust  thought  to  be  . 

. 1  .  .  . 

.  .  .  .0.14% 

24 

3.56% 

7  False  Alarm  &  False  Call 

700  False  alarm  or  false  call.  Other  . 

. 2  .  .  . 

.  .  .  .0.29% 

711  Municipal  alarm  system,  malicious  false . 

. 1  .  .  . 

.  .  .  .0.14% 

733  Smoke  detector  activation  due  to . 

. 20  .  . 

.  .  .  .2.96% 

734  Heat  detector  activation  due  to  malfunction  . 

. .  .4  .  .  . 

.  .  .  .0.59% 

735  Alarm  system  sounded  due  to  malfunction . 

. 5  .  .  . 

.  .  .  .0.74% 

740  Unintentional  transmission  of  alarm.  Other . 

,  .  . . 1  .  .  . 

.  .  .  .0.14% 

743  Smoke  detector  activation,  no  fire  - . 

. 5  .  .  . 

.  .  .  .0.74% 

744  Detector  activation,  no  fire  - . 

. 1  .  .  . 

.  .  .  .0.14% 

745  Alarm  system  sounded,  no  fire  -  . 

. 1  .  .  . 

.  .  .  .0.14% 

40 

5.93% 

8  Severe  Weather  &  Natural  Disaster 

814  Lightning  strike  (no  fire) . 

. 1  .  .  . 

....  0.14% 

1 

0.14% 

9  Special  incident  type 

900  Special  type  of  incident.  Other  . 

. 1  .  .  . 

.  .  .  .0.14% 

1 

0.14% 

Total  Incident  Count: 

674 
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REPORT  OF  THE  CHIEF  OF  POLICE 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of  Merrimac,  Massachusetts: 

I  hereby  submit  my  annual  report  of  the  activities  of  the  Police  Department  for  the  Year  2003. 

Once  again,  the  men  and  women  of  the  Merrimac  Police  Department  would  like  to  express  our  thanks  to  the  citizens  of 
the  Town  of  Merrimac  for  their  continued  support  of  our  Department. 

Respectfully  Submitted, 

James  A.  Hynn,  Jr. 

Chief  of  Police 


Stephen  M.  Ringuette 
Charles  W.  Sciacca 


Brian  A.  Cardone 
Paul  M.  Hogg 
Joseph  E.  Kelly 
Chad  L.  Larson 
James  T.  Mikson 
Brian  W.  Peavy,  Sr. 
Mark  E.  Sayers 
Edward  Syvinski 


Bonnie  J.  Bishop 


John  E.  Brooks 
Michael  O.  McLeieer 
Stephen  A.  Ringuette 


Bonnie  J.  Bishop 
Elaine  McCarthy 
Kathy  A.  Spencer 


Chief  of  Police 

James  A.  Flynn,  Jr. 

Sergeant 

Eric  M.  Shears 

Patrolmen 

Daniel  A.  Ross 
David  J.  Vance 

Reserve  Police  Officers 

Edward  A.  Cardone,  Jr. 

Richard  P.  Holcroft 
Nathaniel  B.  Korpusik 
Michael  R.  McGrath 
Heather  M.  O'Connor 
David  C.  Rich 
James  M.  Seymour 
Brian  M.  Thiboult 

Dispatchers 

Linda  A.  Seymour 
Clerk  /  Dispatcher 

Benjamin  A.  Douglas 

Part-Time  Dispatchers 

Richard  P.  Holcroft 
Brian  W.  Peavey,  Jr. 
Kathy  A.  Spencer 

Matrons 

Annette  Hagopian 
Linda  A.  Seymour 


Honorary  Police  Officers 


Arthur  Evans 
Sgt.  Alfred  Nichols 


Maurice  Carey 
Alan  Hassig 
Richard  G.  Noone 
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POLICE  DEPARTMENT  ACTIVITIES  FOR  THE  YEAR  2003 


General  Services . 1,303 

Armed  Robbery . 1 

Assault  &  Battery  . .  .  5 

Breaking  and  Entering . 20 

Larceny  . 34 

Stolen  Motor  Vehicles . 1 

Recovered  Stolen  Motor  Vehicles  . 3 

Forgery  &  Counterfeiting . 1 

Vandalism . 45 

Weapons  Violations  . 7 

Sex  Offenses  . 1 

Drug  Law  Violations . 3 

Offenses  against  Family  and  Children . 1 

Intoxicated  Driver  Complaints . 10 

Disorderly  Conduct . 1 

Field  Investigation  . 46 

General  Offenses . 5 

Trespass  Complaints . 3 

Civil  Complaints . 16 

Juvenile  Offenses . 44 

Violation  of  Local  Ordinances . 34 

Missing  Persons  . 6 

Lost  &  Found . 61 

General  Disturbances  . . 17 

Family  Disturbances . 37 

Gathering  Disturbances  . 48 

Youths  in  Street  . 33 

Noise  Complaints  . 75 

Annoying  Phone  Call  Complaints . 23 

Suspicious  Activity  Complaints  . 185 

Boating  Complaints . 4 

Officers  Wanted . 498 

Prisoner  Transports  . 1 

Assist  Citizens . 196 

Building  Checks . 473 

Message  Deliveries . 97 

Animal  Complaints . 237 

Assist  Municipal  Agencies . 256 

Utility  Alarm/Emergency  . 2 

Ambulance  Emergencies . 354 

Medical/Mental  Emergencies . 22 

Reported  Deaths . 2 

Intoxicated  Persons  . 2 

Fire  Alarms . 180 
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Burglar  Alarms . 214 

Assist  Other  Police  Departments  . 198 

Traffic  Stops  . 1,467 

Radar  Assignments . 13 

Speeding  Complaints  . 3 

Leaving  the  Scene  of  an  Accident  . 2 

Motor  Vehicle  Accidents  (Personal  Injury)  . 32 

Motor  Vehicle  Accidents  (Fatal)  . 1 

Motor  Vehicle  Accidents . 63 

Traffic  Control  . 4 

Abandoned  Motor  Vehicles . 11 

Intra-Department  Services  . 9 

District /Superior  Court  . 98 

Servicing  Cruisers  . 18 

Vehicle  Pursuits  . 1 

Summons  Served  . 27 

Citations  Issued  . 509 

Warnings  . 210 

Summons . 267 

Arrests  . 32 

ARRESTS  FOR  THE  YEAR  2003 

Male  Residents  . 19 

Male  Non-Residents  . 35 

Female  Residents . 5 

Female  Non-Residents  . 4 

Juveniles 

Male  Residents . 8 

Male  Non-Residents . 7 

Female  Residents . 5 

Female  Non-Residents  . 2 

PROTECTIVE  CUSTODY  FOR  THE  YEAR  2003 

Male  Residents . 9 

Male  Non-Residents . 5 

Female  Non-Residents  . 2 

Juveniles 

Male  Non-Residents . 1 
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PENTUCKET  REGIONAL  SCHOOL  DISTRICT 


This  annual  report  of  the  School  Department  activities  for  FY'03  has  been  developed  by  the  Principals  of  the  Dr.  Frederick 
N.  Sweetsir  School,  Helen  R.  Donaghue  School,  Pentucket  Regional  Middle  School  and  Pentucket  Regional  High  School 
on  behalf  of  the  Superintendent  of  Schools  and  the  Pentucket  Regional  School  Committee. 


Sally  Cookman,  Chairman  2003 

Anthony  Castiglione,  Vice  Chairman  2006 
Carol  Grazio,  Secretary  2004 

Margaret  Muench,  Treasurer  2005 

Marla  Andrews  2004 

Doreen  Blades  2004 

Guillaume  Buell  2005 

Peter  Cronin  2005 

George  Mavroides  2003 

Janice  Nelson  2004 

Robert  O'Keefe  2005 

Brian  Young  2004 
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Dr.  Frederick  N.  Sweetsir  and  Helen  R.  Donaghue  Schools 


During  2002-2003  we  worked  toward  the  School  Committee's  mission  to  "ensure  that  all  students  discover  and  develop 
their  talents  and  abilities  to  their  highest  potential,  strive  for  academic  excellence,  acquire  respect  for  self  and  others,  and 
obtain  the  knowledge  and  skills  to  succeed  and  contribute  as  ethical,  responsible  citizens." 

The  school  year  began  with  the  second  annual,  "Merrimac  Goes  Back  to  School  Day"  to  celebrate  the  opening  of  school. 
Families  had  an  opportunity  to  visit  classrooms,  meet  teachers  and  obtain  information  about  the  school,  community,  and 
PTO.  The  October  1,  2002  enrollment  was  348  students  in  grades  Preschool  through  grade  2  at  the  Dr.  Sweetsir  School 
and  405  in  grades  3  through  6  at  the  Helen  R.  Donaghue  School. 

The  following  School  Improvement  Plan  goals  were  developed  from  a  parent  and  teacher  survey  and  were  focused  on 
during  the  2002-2003  year: 

•  To  implement  the  Everyday  Mathematics  Program  in  grades  K-6; 

•  To  foster  a  climate  of  respect  for  self,  others  and  the  environment; 

•  To  examine  the  current  state  of  technology  in  our  schools  and  to  design  a  plan  to  help  all  students  achieve  by 
improving  teaching  and  enhancing  student  access  to  technology; 

•  To  develop  a  plan  for  maintenance  and  upgrades  of  the  physical  plants. 

The  district  voted  to  adopt  the  Everyday  Math  program  in  2002  and  teachers  attended  summer  professional  development 
workshops  to  begin  Everyday  Math  training.  Staff  also  attended  follow  up  training  sessions  during  the  school  year  to 
ensure  a  smooth  transition  to  the  program.  At  the  Dr.  Sweetsir  School  several  teachers  piloted  a  Scott  Foresman  reading 
series  which  led  to  the  recommendation  that  there  be  a  grade  1  and  2  adoption  for  the  2003-2004  school  year.  Donaghue 
and  Sweetsir  staff  continues  to  work  together  to  use  student,  school,  and  district  MCAS  results  to  review  curriculum  and 
instruction  and  plan  for  improvement. 

Students  in  Grades  3,  4, 5,  and  6  took  tests  as  part  of  the  Massachusetts  Comprehensive  Assessment  System  (MCAS).  The 
percentage  of  students  scoring  at  the  proficient  or  advanced  level  decreased  in  Grade  3  Reading,  but  increased  in  Grade 
4  English  Language  Arts.  In  Mathematics,  students  scoring  in  the  proficient  or  advanced  level  declined  at  Grade  4,  but 
increased  markedly  at  Grade  6.  Grade  5  students  took  the  test  in  Science  and  Technology.  The  percentage  of  students  scor¬ 
ing  proficient  or  advanced  was  above  the  state  average,  as  was  the  case  with  all  Pentucket  elementary  schools.  This  was 
the  first  year  of  this  test,  so  no  comparisons  with  previous  years  are  available. 

As  part  of  the  federal  No  Child  Left  Behind  education  reform  initiative,  all  schools  are  expected  to  help  their  students  to 
become  proficient  in  reading,  writing  and  mathematics  by  2014.  In  Massachusetts,  the  MCAS  results  are  used  to  meas¬ 
ure  each  school's  progress  toward  this  goal.  The  state  measures  how  well  the  entire  student  population  is  progressing,  as 
well  as  how  well  individual  subgroups,  such  as  ethnic,  socio-economic,  and  students  receiving  special  education  servic¬ 
es,  are  progressing  toward  the  performance  goal.  The  Helen  R.  Donaghue  School  met  the  state's  expectations  for  Annual 
Yearly  Progress  in  both  English  Language  Arts  and  Mathematics  for  the  entire  student  population.  We  fell  short  in  help¬ 
ing  students  receiving  special  education  services  meet  the  improvement  goal  in  Mathematics.  The  staff  will  concentrate 
on  identifying  and  implementing  ways  for  this  group  of  students  to  learn  and  perform  at  a  higher  level. 

The  Destination  Imagination  Program  at  the  Donaghue  School  helped  participating  students  develop  creative  and  criti¬ 
cal  thinking  through  group  problem  solving.  The  program  relies  on  parents  to  volunteer  their  time  and  talents  to  coach 
students  through  problem  solving  and  presentation  of  their  solutions  in  a  tournament  in  the  spring.  Mr.  Richard  Jervey, 
fifth  grade  teacher  at  the  Donaghue,  coordinated  this  program,  again,  this  year. 

Technology  continues  to  be  a  major  goal  for  the  Sweetsir  and  Donaghue  staff  and  students.  We  are  continually  trying  to 
integrate  technology  into  the  curriculum  and  enhance  the  skills  of  teachers  and  students.  The  ongoing  support  from  the 
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PTO  has  been  instrumental  in  helping  us  upgrade  hardware  at  both  schools.  We  have  accomplished  a  great  deal  in  tech¬ 
nology,  but  many  of  our  goals  remain  in  our  School  Improvement  Plan  for  2003-2004  year. 

The  Merrimac  PTO,  as  always,  emphasized  the  importance  of  a  close  working  partnership  with  the  administration,  staff 
and  parents.  Through  their  dedication  and  hard  work,  this  year  the  PTO  purchased  8  Dell  computers  for  classrooms  at 
the  Dr.  Sweetsir  School,  a  Dell  Power  Edge  2600  Server  for  the  Donaghue  School,  organized  After  School  Exploration  pro¬ 
grams,  presented  a  PTO  scholarship  to  graduating  senior,  coordinated  teacher  appreciation  events,  planned  family  fun 
nights,  produced  a  student  yearbook,  and  supported  our  classroom  programs  by  volunteering  in  our  schools  every  day. 
In  addition,  the  PTO  sponsored  the  following  cultural  arts  programs: 

•  Wing  Masters  Birds  of  Prey 

•  Clara  Barton 

•  Plimouth  Plantation 

•  Fun  With  Pyramids  and  Pharoahs 

•  A  Christmas  Carol 

•  Discovery  Museum 

•  Ellen  Goethel 

•  Curious  Creature 

•  Explore  the  Ocean 

•  Star  Lab 

•  Nature  Nurture 

•  Ben  Franklin 

•  Grade  6  buses  for  Environmental  School 

•  Johnny  the  K  (Respect  Program) 

We  would  like  to  take  this  opportunity  to  thank  the  PTO  for  their  outstanding  commitment  to  the  children  of  Merrimac. 
We  continue  to  encourage  and  foster  a  strong  home-school-community  partnership  through  our  monthly  newsletters, 
parent  volunteer  program,  curriculum  information  nights,  and  the  Holiday  Helper  Program. 

Our  Before  and  After  School  Program  and  Extended  Day  Kindergarten  Program  continue  to  provide  services  to  over  90 
children  daily. 

In  closing,  the  staff  of  the  Dr.  Frederick  N.  Sweetsir  School  and  the  Helen  R.  Donaghue  School  wishes  to  extend  its  appre¬ 
ciation  to  all  members  of  the  Merrimac  community  for  their  support  throughout  the  year. 

We  would  like  to  acknowledge  the  service  of  the  following  staff  members  who  retired  in  June  2003: 

Margaret  Topitzer,  a  first  grade  teacher  who  worked  for  over  twenty  years  at  the  Dr.  Sweetsir  School.  Mrs. 
Topitzer  taught  hundreds  of  children  to  learn  to  read  with  her  enthusiasm,  wonderful  sense  of  humor  and  high 
expectations.  She  taught  all  of  us  "to  keep  a  poem  in  your  pocket." 

Edward  Martin,  a  grade  six  teacher  at  the  Helen  R.  Donaghue  School  who  taught,  cared  about,  and  motivated 
students  for  38  years.  His  calm  demeanor  and  inspirational  teaching  will  be  missed  by  everyone  in  the 
school  community. 
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Pentucket  Regional  Middle  School 


In  the  2002-2003  school  year,  the  Pentucket  Regional  Middle  School  debuted  its  new  and  improved  website,  including  a 
link  for  an  on-line  homework  board  for  student  and  parent  use.  Initially  using  K-12  nation,  a  free  service  provided  to 
schools,  each  team  of  teachers  was  able  to  post  daily  assignments.  This  was  met  enthusiastically  by  parents,  some  of 
whom  had  been  driving  to  the  school  after  hours  to  look  at  the  in-house  homework  posting.  Students,  however,  did  not 
seem  to  share  their  parents'  enthusiasm.  Teachers  received  training  and  support  from  Layne  Costa,  our  technology  spe¬ 
cialist.  As  we  reviewed  the  success  and  challenges  of  using  this  program,  a  cohort  group  of  teachers  piloted  another  free 
homework  posting  site,  Homeworknow.com.  Although  more  user  friendly,  we  will  continue  to  enhance  our  website  to 
include  links  to  student  progress  reports,  curriculum  maps,  school  policies,  upcoming  events,  and  announcements. 

Staff  training  continued  in  the  instructional  method  of  differentiation.  One  of  the  focal  points  this  year  was  the  develop¬ 
ment  of  30  differentiated  lessons  created  by  each  staff  member.  To  accomplish  this,  time  was  allotted  during  monthly  staff 
meetings  and  professional  development  days.  Lessons  are  kept  in  a  portfolio  in  the  main  office  where  staff  can  access, 
review,  and/ or  use  the  lessons. 

We  continue  to  develop  and  adjust  curriculum  as  part  of  the  district  7  —  12  initiative  to  bring  mathematics  instruction 
more  in  line  with  TIMSS  and  NCTM  standards.  This  year  middle  school  math  teachers  have  been  chosen  to  pilot  new 
math  texts.  Among  the  criterion  to  select  the  pilot  text  series  included  methods  and  sequence  of  content  as  it  pertains  to 
the  new  mathematics  curriculum  at  the  elementary  level. 

The  high  school  continues  to  use  classroom  space  in  the  middle  school.  In  addition  to  the  classrooms  regularly  used,  the 
middle  school  was  happy  to  provide  additional  space  when  the  high  school  lost  access  to  one  wing  during  the  winter. 
For  approximately  eight  weeks,  high  school  classes  took  place  in  seven  additional  rooms;  computer  lab,  library,  confer¬ 
ence  room,  auditorium,  and  three  classrooms.  During  this  time  middle  school  students  had  limited,  if  any,  access  to  these 
areas,  and  foreign  language  teachers  taught  from  a  cart  that  they  wheeled  into  classrooms.  The  increased  number  of  stu¬ 
dents  added  time  and  resources  to  the  maintenance  of  the  building.  Space  issues  in  the  middle  school  continue  to  exist 
especially  as  it  pertains  to  storage. 

Due  to  the  extreme  weather  conditions  this  year  there  is  increased  concern  about  the  viability  of  the  middle  school  roof. 
Ceiling  tiles  in  a  number  of  classrooms  have  fallen  due  to  the  heavy  rains  and  melting  snow.  Custodians  have  needed  to 
place  buckets  in  the  ceilings  around  the  building  to  capture  the  water,  as  well  as  in  various  hallways.  We  run  a  serious 
risk  of  electrical/ technological  damage  in  addition  to  the  potential  for  collateral  safety  issues.  A  prioritized  four-year  roof 
refurbishing  plan  has  been  submitted  to  and  approved  by  the  School  Committee. 

The  community  service  enrichment  program  continues  to  grow.  This  year  there  are  100  students  involved  in  providing 
services  benefiting  our  communities. 

Renzo  Binagi,  Principal 
Pentucket  Regional  Middle  School 
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Pentucket  Regional  High  School 


The  process  of  accreditation  ensures  continuous  improvement  of  teaching  and  learning.  Pentucket  Regional  High  School 
is  currently  accredited  by  the  New  England  Association  of  Schools  and  Colleges.  The  high  school  continues  to  work  on 
fulfilling  the  recommendations  made  by  the  NEASC  visiting  team  in  March  of  2002.  The  Commission  on  Public  and 
Secondary  Schools  voted  to  continue  Pentucket's  accreditation  for  another  ten  year  period.  The  follow-up  process  includ¬ 
ed  a  one-year  Special  Progress  Report  due  July  2003  and  a  Two-Year  Progress  Report  that  is  due  in  October  2004.  We  have 
focused  on  our  Mission  and  Expectations  for  Student  Learning,  Curriculum,  Instruction  and  Assessment  of  Student 
Learning  as  well  as  Support  Standards  that  are  concerned  with  Leadership  and  Organization,  School  Resources  for 
Learning  and  Community  Resources  for  Learning. 

Despite  the  imposition  of  a  fee  structure  this  year  for  extra-curricular  activities  and  athletics,  our  programs  continue  to 
be  very  strong  with  high  student  participation. 

Our  Fine  and  Performing  Arts  students  continue  to  be  recognized  for  their  outstanding  achievements  in  all  of  the  arts 
throughout  the  state.  The  Community  Service  Team  has  grown  with  over  250  students  volunteering  thousands  of  hours 
in  a  wide  variety  of  community  service  projects  that  include  the  Boys  and  Girls  Club  in  Salisbury,  volunteering  at  the 
Page  School's  Apple  Harvest,  cleaning  up  along  the  Merrimack  River  and  helping  with  Feline  Rescue.  Our  students  have 
learned  how  important  it  is  to  give  back  to  the  community  in  which  they  live. 

These  are  valuable  life  lessons  that  will  enrich  their  lives  and  the  lives  of  the  people  they  touched  with  their 
community  service. 

Our  MCAS  scores  continue  to  place  our  students  in  the  top  twenty  percent  statewide.  The  Class  of  2005  scored  100%  pass¬ 
ing  on  the  first  try  of  the  English  Language  Arts,  90%  scored  in  the  Proficient  and  Advanced  categories  and  94%  passed 
the  Mathematics  with  70%  scoring  the  Proficient  and  Advanced  categories.  Only  one  student  in  the  class  of  2004  has  not 
passed  the  MCAS  in  Mathematics.  We  expect  that  to  change  with  the  March  retake  for  MCAS. 


Listed  below  are  the  Merrimac  members  of  the  Class  of  2003. 

Sean  Bixby 

Jayme  Dykes 

Lauren  Kelley 

Holden  Orme 

Stephanie  Cappucci 

Christopher  Elliott 

Brian  LaFlamme 

Yuri  Popovic,  Jr. 

Tara  Carnes 

Kira  Firenze 

Brian  Linehan 

Samantha  Putnam 

Erica  Carvalho 

Amy  Fowler 

Erin  MacDonald 

Eliese  Rankle 

Rachel  Centariczki 

Smith  Gadd 

Shaun  Maguire 

Erik  Reardon 

Jaimi  Cody 

Eileen  Geoghegan 

Katrina  Mailman 

Madison  Sawicki 

Megan  Conlin 

Hanna  Goucher 

Sheri  McBrierty 

Amanda  Schweizer 

Stefenie  Cowie 

Micah  Groder 

Catherine  Michaud 

MacGregor  Smith 

Erica  Coyne 

Michaela  Hackett 

Blake  Miller 

Shane  Taylor 

Adam  Deuplisea 

Nicholas  Hamel 

Aaron  Millstein 

Bridgette  Treado 

Raeanne  Dietz 

Nicole  Haskell 

Meghan  Mize 

Peter  Valli 

Erin  Dollen 

Jesselyn  Hayes 

Orlando  Montalvo 

Daniel  Waterhouse 

Danielle  Dombrowski 

Michael  Herman 

Ryan  Murray 

Meredith  Whitmore 

Jillian  Domings 

Michael  Holcroft 

Alex  Newhouse 

Daniel  Doud 

Kurt  Hood 

20 


Arlene  Townes,  Principal 
Pentucket  Regional  High  School 


ANNUAL  REPORT  OF  WHITTIER  REGIONAL  VOCATIONAL  HIGH  SCHOOL 


To:  The  Honorable  Board  of  Selectmen 

From:  Paul  Tucker,  Whittier  Representative 
Karen  Sarkisian,  Superintendent 

Whittier  offers  19  vocational  technical  career  areas  designed  to  provide  the  necessary  training  and  skills  for  personal 
and  work  force  success. 


Whittier's  academic  program  is  designed  to  offer  students  a  broad  base  in  fundamental  skills  through  its  core  curricu¬ 
lum  in  English,  Math,  Science  and  Technology,  Social  Studies,  World  Languages,  Physical  Education /Health,  and 
Elective  subjects  and  to  afford  students  with  varying  abilities  the  opportunity  to  succeed. 

Courses  are  designed  in  a  sequential  format  and  are  integrated  with  the  vocational-technical  areas,  wherever  practica¬ 
ble  and  mutually  beneficial.  All  academic  courses  offer  advanced  sections  for  students  who  desire  to  further  their  edu¬ 
cation.  Moreover,  a  Tech  Prep  program  is  offered  to  eleventh  and  twelfth  grade  students  which  parallels  the  College 
Prep  program  and  provides  students  with  the  opportunity  for  college  credit  and/ or  advanced  college  placement. 

Since  all  programs  are  open  to  both  females  and  males,  we  encourage  our  students  to  explore  and  to  specialize  in 
non-stereotyped,  non-traditional  vocational-technical  areas  and  to  strive  for  the  maximum  realization  of  their  goals 
and  potential. 

Whittier  Regional  Vocational  Technical  High  School  is  entering  its  thirty-first  year.  To  date  we  have  graduated  7,319 
students  from  the  day  school. 

The  enrollment  for  the  Evening  School  from  Merrimac:  19 


The  October  1,  2002  Day  School  Enrollment: 

Boys 


Grade  9  9 

Grade  10  7 

Grade  11  12 

Grade  12  9 


Total  —  51 


Girls 

5 

2 

2 

5 


2003  Graduates — 12 

The  cost  to  Merrimac  for  the  school  year  2002-2003  was  $388,380.00. 


Respectfully  yours. 


Paul  M.  Tucker 
Merrimac  Representative 

Karen  Sarkisian 
Superintendent 
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ANNUAL  REPORT  OF  THE  TRUSTEES 
OF  THE  MERRIMAC  PUBLIC  LIBRARY 

For  the  year  ending  December  31,  2003 


To  the  Honorable  Selectmen  and  Citizens  of  Merrimac: 

Throughout  history  libraries  have  been  the  repositories  of  knowledge  of  all  kinds.  Without  libraries  we  would  know 
nothing  of  former  ages  nor  the  thoughts  of  our  ancestors.  Public  libraries  are  really  a  cornerstone  of  American  democ¬ 
racy.  Access  to  information,  so  important  in  business  today,  is  critical  to  our  democratic  system. 

Today,  we  are  driven  by  the  challenge  of  presenting  ideas  generated  by  an  ever-changing  critical  environment  to  a 
broad  public  of  diverse  ages  and  backgrounds.  People  need  to  have  access  to  good  information  so  that  they  make  good 
choices  and  improve  their  lives  and  that,  in  turn,  improves  the  condition  of  our  nation.  This  commitment  is  what 
drives  us  and  our  institution  every  day,  in  everything  we  do. 

Building  Your  New  Public  Library 

On  November  7th,  2002  the  Massachusetts  Board  of  Library  Commissioners  awarded  a  provisional  grant  to  Merrimac 
Library  in  the  amount  of  $1,673,741  for  library  construction.  In  May  of  2001  Merrimac  voters  approved  the  sale  of 
$2,351,259  in  bonds  to  build  the  new  library.  Thank  you  for  your  support. 

Coghlin  Tompkins  and  Associates  of  Boston  were  awarded  the  general  contract  in  June.  They  began  work  in  early  July 
and  are  expected  to  be  completed  in  May  2004.  Design  Technique  of  Newburyport  is  contracted  as  our  Clerk  of  the 
Works.  Both  outfits  are  doing  a  first-rate  job  and  are  performing  exemplary  work  for  the  town.  The  Board  of  Trustees 
held  a  well  attended  groundbreaking  ceremony  on  August  7th  to  kickoff  the  construction. 

Citizens  will  notice  the  new  library  as  they  pass  down  West  Main  Street.  At  the  end  of  December  the  building  is  one 
third  completed  and  construction  is  going  exceptionally  well.  Looking  forward,  our  library  is  entering  an  important 
phase  in  its  long  history.  It's  an  affair  of  positive  adjustments  in  operational  procedures,  staff  responsibilities,  library 
services,  and  physical  size. 

This  project  was  undertaken  to  address  the  library's  future  vision  set  forth  in  the  Long  Range  Plan.  Data  from  similar 
cities  shows  that  where  library  facilities  have  been  improved,  they’ve  assumed  a  significantly  greater  role  in  people's  lives. 

In  continuing  with  these  enhancements,  we  want  to  give  every  citizen  a  reason  to  make  the  Public  Library  an  essential 
destination;  whether  it’s  getting  help  at  tax  time,  keeping  the  kids  entertained,  researching  a  new  career  or  exchanging 
ideas  with  interesting  people.  And  we  want  to  give  our  patrons  new  reasons,  each  time  they  visit,  to  keep  coming  back. 

Look  for  more  information  via  our  new  website  at  http:  /  /www.merrimaclibrary.com  and  our  monthly  newsletter.  Both 
publications  are  produced  at  the  Library. 

Funding  for  the  Future 

Due  to  cuts  and  risks  in  losing  more  funding  in  the  upcoming  years,  we  will  be  working  hard  to  protect  the 
Massachusetts  Regional  Library  System  and  the  existing  structure  of  the  Massachusetts  Board  of  Library 
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Commissioners.  State  Aid  to  Regional  Public  Libraries  was  cut  by  24%,  databases  were  cut  by  30%,  software  upgrades 
and  resource  sharing  were  cut  by  92%  and  State  Aid  to  Public  Libraries  was  cut  by  21%.  We  anticipate  the  increase 
costs  of  telecommunications  and  technology  training  will  force  us  to  tighten  our  belt  even  more. 

To  help  offset  local  budget  constraints,  the  Massachusetts  Board  of  Library  Commissioners  helps  libraries  with  State 
Aid.  This  year  all  standards  for  the  library  were  met  and  exceeded  in  most  categories,  qualifying  the  library  for  full 
State  Aid  totaling  $7,009.  State  Aid  has  been  very  important  for  our  library  because  it  provides  extra  money  to  support 
our  children's  services  and  technology  costs. 

In  2003  the  approximately  9,000  public  libraries  throughout  the  country  reached  over  half  of  our  citizens  on  a  regular 
basis  for  less  than  one  percent  of  the  cost  of  government.  And  with  that  one  percent,  Americans  have  built  the  best 
library  system  in  the  world.  Compared  from  any  perspective,  public  libraries  are  cheap,  they  are  well  managed,  they 
are  accountable  locally  and  they  work. 

Library  Staff 

In  May  of  2003,  Donald  MacMillan  was  named  as  the  new  Director.  Don  is  a  forward-thinking  director  who  will  be 
responsible  for  managing  library  operations  during  this  new  phase  in  the  library's  evolution.  Don  was  previously  the 
Director  at  the  Avon  Public  Library  in  Avon  Massachusetts  where,  in  2003,  he  completed  a  building  upgrade  on  time 
and  under  budget.  He  is  proficient  in  a  variety  of  computer  technologies  and  possesses  managerial  experience  in  both 
the  library  and  private  sectors.  He  earned  a  Bachelor  of  Science  Degree  in  Entrepreneurial  Studies  from  Babson  College 
in  1995.  He  holds  multiple  certificates  in  computer  technology  from  Boston  University. 

The  Board  of  Trustees  would  like  to  acknowledge  the  staff  members  who  worked  to  keep  the  library  functioning  dur¬ 
ing  our  complex  transitional  period.  We  also  appreciated  the  extra  time  and  effort  they  gave  to  continue  the  regular 
services  provided  at  the  library.  It  is  people  like  this  that  make  a  difference  in  our  community.  The  Board  of  Trustees 
fully  realizes  the  vital  role  the  staff  members  play  in  everything  that  we  do  at  the  library  and  within  the  Merrimack 
Valley  Library  Consortium  (http:/ / www.mvlc.org)  community  at  large.  We  take  this  occasion  at  the  beginning  of  this 
new  phase  to  publicly  recognize  their  efforts. 

Support  and  Leadership 

Along  with  the  paid  staff,  the  library  relies  on  donated  time  and  effort  from  area  residents.  We  recognize  and  are  grate¬ 
ful  for  the  time,  knowledge  and  life  experiences  the  Building  Committee  members  have  given  to  the  multipart  building 
process.  Their  work  was  impeccable  and  has  allowed  us  to  successfully  build  a  library  on  time  and  under  budget. 
Chairman  David  Kern,  Treasurer  Mark  Hebenstreit  steer  the  Building  Committee. 

Town  Hall  elected  not  to  participate  in  the  general  contracting  bid  process  and  Ellen  Evans  and  Nan  Becker  took 
responsibility  for  the  work  that  was  required  to  be  done.  We  want  to  publicly  applaud  their  efforts  and  commitment  in 
helping  to  get  the  library  built  using  the  best  possible  contractor  at  the  most  competitive  rates. 

The  Trustees  wish  to  thank  the  Friends  of  the  Merrimac  Public  Library  for  their  continued  generosity  in  supporting  the 
library  mission.  The  Friends  are  committed  to  the  improvement  of  the  library  for  all  residents  and  the  increasing  array 
of  outreach  services  provided  by  library  staff.  The  Friends  have  purchased  museum  passes,  sponsored  special  pro¬ 
grams  and  summer  reading  program  book  awards.  President  Liz  Tucker,  Secretary  Bill  Merslage,  and  Treasurer  Maria 
Greely  steer  the  Friends  group. 
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2003  Library  Facts 


Current  Library 
FY'04 


New  Library 
FY  '05  Estimates 


Square  Footage 
#  of  Public  Access  Computers 
Avg.  Weekly  Reference  Questions 
Weekly  Hours  Open 

#  of  Days  open  per  week 

#  of  Childrens  Programs 
#  of  Children  Attended  Programs 

#  of  Staff  working  32  hrs.  or  less 

#  of  Staff  working  35  hrs. 

#  of  Print  Items 
#  of  Non-Print  Items 
Total  Holdings 
Total  Circulation 
Total  Non-Resident  Lending 
Total  interlibrary  Loans 
Registered  Borrowers 
Library  Cost  per  citizen 


2,400 

16,000 

3 

12 

12 

43 

43 

6 

6 

80 

80 

700 

6 

6 

1 

1 

25,222 

26,700 

1,700 

2,100 

26,912 

28,800 

35,869 

*50,000 

1,297 

9,874 

5,960 

6,224 

$25 


*  Areas  of  information  that  we  estimate  to  increase  by  40%.  Estimates  are  based  on  past  library  history  and  data  from  same  size  libraries 
in  Massachusetts 


Through  the  efforts  of  Library  Director  Don  MacMillan,  his  staff,  and  a  handful  of  committed  volunteers,  the  current 
goals  of  the  library  are  certainly  within  grasp.  There's  a  positive,  welcoming  and  exhilarating  atmosphere  at  the  library, 
but  there's  room  for  fresh  ideas  and  energy  during  the  upcoming  years.  The  Trustees  encourage  your  involvement. 

In  September,  the  Trustees  voted  to  change  the  library  hours  to  better  accommodate  the  patrons.  Library  hours  are 
Mondays,  Wednesdays  and  Fridays  10  a.m.  to  5  p.m.,  Tuesdays  and  Thursdays  10  a.m.  to  7  p.m.,  and  Saturdays  10  a.m. 
to  2  p.m.  (September  through  May). 

Additional  Service 

The  Library  has  successfully  negotiated  an  agreement  with  the  Northeastern  Massachusetts  Library  System  to  host  and 
manage  the  Supplemental  Deposit  Collection  Service.  The  service  acts  as  a  'book  mobile"  for  northeastern  libraries 
with  a  population  under  25k.  The  Town  will  receive  payments  from  the  state  via  the  Cherry  Sheet. 
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By  hosting  this  collection  and  managing  the  service,  the  library  will  add  three  major  enhancements:  introduce  addition¬ 
al  library  materials  to  the  existing  collection;  take  a  library  leadership  role  by  representing  and  servicing  the  northeast's 
under  25k  population  libraries;  offset  increased  technology  costs  by  using  money  to  help  fund  consortium  membership. 

In  conclusion,  we  look  forward  to  promoting  and  publicizing  library  activities  while  interpreting  the  community's  inter¬ 
ests  and  needs.  We  will  continue  to  confer  with  community  groups,  other  Town  Departments  and  library  organizations 
to  make  the  Merrimac  Public  Library  the  best  it  can  be. 

We  are  deeply  grateful  for  your  continued  patronage  and  support.  We  are  pleased  to  present  our  127th  annual  report. 
Respectfully  Submitted, 


Nanette  Becker,  Co-Chair 
Yvonne  Cosgrove,  Co-Chair 
Susan  Cobum 
Ellen  Evans 
Susan  Hebenstreit 
Jeffrey  Hoyt 

Donald  MacMillan,  Library  Director 


25 


TOWN  OF  MERRIMAC 
INSPECTIONAL  SERVICES 

2  SCHOOL  STREET  •  MERRIMAC,  MA  01860 
PH.  (978)  346-0525  FAX  (978)  346-0522 

2003  ANNUAL  REPORT 


CALENDAR  YEAR 


BUILDING  PERMITS  ISSUED 

2003 

2002 

+/- 

New  1+2  Family  Dwelling 

22 

17 

5 

Residential  Addition /Remodel 

173 

152 

21 

Accessory  Building /Bam/ Detached  Garage 

9 

18 

-9 

Fireplace  &  Wood  /Coal  /Pellet  Stove  (independent) 

7 

4 

3 

Swimming  Pools:  In-ground  and  above-ground 

9 

20 

-11 

New/New-Replacement  Manufactured  Housing  (M.H.)  1 

7 

-6 

Permit  for  Temporary  Housing  Unit 

4 

2 

2 

Commercial — N  ew  /  Addition  /  Remodel 

23 

7 

16 

Multi-family  Dwelling:  R3,  R2,  R1  (Building,  not  units)  2 

0 

2 

Municipal  Project 

2 

1 

1 

Demolition  Permit  (independent) 

5 

2 

3 

%  Change 

NUMBER  OF  BUILDING  PERMITS  ISSUED 

257 

230 

27 

12% 

Revenue  Value  of  Building  Permits  Issued 

$150,207.93 

$85,454.00 

Addendum  to  Open  Building  Permit 

$1,766.00 

$1,428.00 

Plan  Review  Fees  (no  permit  issued) 

$0.00 

$200.00 

Building  Permit  Transfer  Fees 

$400.00 

$400.00 

780CMR,  Sec.  106  Inspections 

$300.00 

$120.00 

+/- 

%  Change 

TOTAL  Building  Permit  Fees 

$152,273.93 

$87,602.00 

$64,671.93 

74% 

TOTAL  Wiring  Permit  Fees 

$22,851.80 

$20,482.00 

$2,369.80 

12% 

TOTAL  Plumbing  Permit  Fees 

$7,095.00 

$5,650.00 

$1,445.00 

26% 

TOTAL  Gas  Permit  Fees 

$3,539.00 

$4,955.00 

-$1,416.00 

-29% 

Enforcement  Action  Fees  Collected 

$370.00 

$1,358.00 

-$988.00 

-73% 

Non-residential  Occupancy  and  Use 

$90.00 

$0.00 

$90.00 

100% 

Copy  and  Miscellaneous  Fees  Collected 

$367.00 

$223.00 

$144.00 

65% 

TOTAL  INSPECTIONAL  SERVICES  FEES 

$186,586.73 

$120,270.00 

$66,316.73 

55% 

Fees  Waived  by  Selectmen 

$30,000.00 

$27,797.25 

TOTAL  COLLECTED  REVENUE 

$156,586.73 

$92,472.75 

$64,113.98 

69% 

Respectfully  Submitted, 

Philip  J.  Hagopian 

Building  Commissioner  /  Zoning  Enforcement  Officer 
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ANNUAL  REPORT  OF  THE  MERRIMAC  WATER  DEPARTMENT 
FOR  THE  YEAR  ENDING  DECEMBER  31,  2003 


The  Board  of  Water  Commissioners  and  Manager  are  pleased  to  submit  the  Annual  Report  of  the  Merrimac  Water 
Department  for  the  year  2003. 

NEW  CONNECTIONS:  During  2003  there  were  6  new  homes  connected  to  the  town's  water  system,  bringing  the  total 
number  of  connections  to  1,703. 

PRIVILEGE  FEE:  $13,400  was  collected  during  2003  from  individuals  and  developers  for  new  service  connections  and 
deposited  to  Water  Department  Privilege  Fee  account.  MWD  utilizes  this  funding  for  various  improvements  to  our  dis¬ 
tribution  system. 

SURPLUS  FUNDS:  MWD  ended  FY03  with  a  surplus  of  $46,422.12.  Those  funds  are  scheduled  for  transfer  to  the  Water 
Department's  Capital  Fund  for  future  system  improvements. 

SYSTEM  IMPROVEMENTS:  The  construction  of  Dunkin  Donuts  on  Broad  Street  required  a  water  main  extension  from 
Mill  Street  to  Broad  Street  to  supply  the  facility  with  town  water.  To  improve  upon  the  extension,  the  department  extend¬ 
ed  the  water  main,  connecting  it  with  a  dead  ended  water  main  on  Lancaster  Ct.  This  upgrade  was  beneficial  to  the  area 
by  eliminating  two  dead  ended  water  mains  and  improving  flows. 

Wells  at  both  East  Main  and  Bear  Hill  well  fields  were  cleaned.  The  well  cleaning,  completed  by  F.G.  Sullivan  Co.,  is  per¬ 
formed  to  improve  pumping  capacity  and  water  quality. 

West  Main  Street  Standpipe  was  inspected  and  cleaned  by  Underwater  Solutions.  After  thoroughly  inspecting  the  tank  it 
was  reported  that  the  tank,  built  in  1904  and  refurbished  in  1998,  remains  in  very  good  structural  condition  throughout. 

ANNUAL  PUMPING  STATISTICS: 


Gallons  pumped  from  Bear  Hill  and  East  Main 
Gallons  old  to  customers 
Gallons  used  for  flushing  and  plant  backwash 
Gallons  unaccounted  for 


173,227,301  -  an  increase  of  26,775,164  from  2002 
127,693,328  -  a  decrease  of  3,772,308  from  2002 
8,220,000 

37,313,973  -  21.5%  of  all  water  pumped  could  not  be  accounted  for. 

Causes:  Leaks,  fire  protection,  theft,  inaccurate  meters. 


NEW  SOURCE  UPDATE:  The  permit  application  for  groundwater  withdrawal  on  town-owned  land  in  Newton,  NH 
was  reviewed  by  Nil  Department  of  Environmental  Services.  A  number  of  issues  were  raised  by  NH  DES  based  upon 
their  review  and  from  comments  they  received  from  residents  of  Newton.  Many  of  the  issues  raised  will  require 
Merrimac  to  perform  long-term  monitoring  and  be  responsible  for  long-term  mitigation  for  any  adverse  affects  that  the 
withdrawal  may  have  on  both  wetlands  and  private  wells  in  Newton.  Before  addressing  the  issues  raised  by  NH  DES, 
the  Board  of  Commissioners  decided  it  would  be  in  the  town's  best  interest  to  do  an  in  depth  study  of  groundwater  lev¬ 
els  on  a  seasonal  basis  before  further  steps  are  taken  towards  obtaining  permitting  for  groundwater  withdrawals.  The 
study  will  be  pursued  throughout  much  of  2004. 

My  sincere  thanks  to  all  employees  for  their  efforts  and  commitment  to  water  quality  throughout  the  year. 


Respectfully  Submitted,  Board  of  Water  Commissioners 

Linda  Soucy,  Manager 


Frederick  Underwood  Term  Expires  2004 
Norman  Denault  Term  Expires  2005 

Louis  Bibeau  Term  Expires  2006 
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MERRIMAC  WATER  DEPARTMENT 
INCOME  STATEMENT 
JULY  1,  2002-JUNE  30,  2003 

REVENUE 

Residential,  Commercial,  Municipal  Rates  . 630,829.43 

Water  Sprinklers . 1,410.00 

Water  Miscellaneous .  13,620.62 

Fiscal  Year  Liens . 2,310.81 

TOTAL  REVENUE  COLLECTED . .  .  648,170.86 


EXPENSES 

Managers  Salary  .  19,042.56 

Office  Salary  . 20,587.68 

Water  Dept.  Wages .  107,668.94 

Overtime  . 20,030.76 

Office  Supplies . 24,408.12 

Fuel  Heat . 9,985.83 

Purchased  Power . 33,416.40 

Stock . . . 67,510.99 

Transportation . 4,260.30 

Engineering  . 9,542.73 

Real  Estate  Taxes  (NH)  . 2,744.00 

Water  Testing . 5,597.00 

Chemicals  . . . . . 31, 451.10 

Cross  Connection  . 570.00 

Well  Cleaning  . 8,530.00 

Roadway  &  Excavation .  15,000.00 

Commissioners  Salary  . 923.00 

Longevity  Pay . 833.33 

Clothing/Boot  Allowance  . 900.00 

Water  Conservation .  1,790.00 

Benefit  Reimbursement . 50,448.00 

Encumbered  -  Water  Rate  Study . 2,871.00 

TOTAL  DIRECT  EXPENSES . 438,111.74 


TOTAL  WATER  BOND  EXPENSE  -  FILTER  PLANT  . 163,637.00 


TOTAL  DIRECT  AND  BOND  EXPENSE  . 601,748.74 


GROSS  PROFIT  (SURPLUS)  . .  .  46,422.12 
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ANNUAL  REPORT  OF  THE  BOARD  OF  SEWER  COMMISSIONERS 


The  following  is  a  report  of  the  Board  of  Sewer  Commissioners  for  calendar  year  2003.  The  Merrimac  Wastewater 
Treatment  Facility  is  an  extended  aeration  oxidation  ditch  process  designed  to  treat  450,000  gallons  of  raw  sewage  and 
1,000  gallons  of  septage  per  day.  In  2003, 132,720,000  gallons  of  raw  sewage  were  treated.  The  average  daily  flow  treated 
was  361,644  gallons  of  raw  sewage.  The  facility  ended  2003  operating  at  80%  capacity.  The  wastewater  treatment  process 
generated  403  cubic  yards  of  wet  sludge  that  was  recycled  for  agricultural  re-use  as  approved  by  the  Massachusetts 
Department  of  Environmental  Protection. 

Many  homes  have  sewer  available  to  them  and  are  not  connected  to  the  system.  The  Board  urges  those  people  to  con¬ 
nect,  as  capacity  is  not  saved  at  the  plant.  In  2003, 19  houses  were  connected  to  the  system. 

The  Sewer  Department  is  working  with  Mass  DEP  on  the  Administrative  Consent  Order  (ACO)  which  was  issued  in 
October  2002,  requiring  the  Town  of  Merrimac  to  upgrade  its  wastewater  treatment  facility  to  accept  the  anticipated  flows 
for  the  next  twenty  years.  This  upgrade  is  to  be  completed  by  January  2005.  Per  order  of  Mass  DEP  the  Sewer  Department 
hired  a  full-time  Collection  System  Mechanic  who  started  on  November  10, 2003. 


REVENUE  FISCAL  YEAR  2003 

Invoiced  User  Fees 

Collected: 

User  Fees 
Liens 

Fees  &  Licenses 
Betterments 
Total  Collected 

Expenditures  Fiscal  Year  2003 
O&M 

Debt  Service 
Total  Spent 

Development  Fund 

Balance  end  of  Fiscal  Year  2002 
Collected  Fiscal  Year  2002 
Total  Collected 

Expended 

Balance  End  of  Fiscal  Year  2003 
Uncollected  user  Fees 


568,528.74  +(35,319.33) 

558,332.83 

3,430.02 

3,507.50 

4,355.76 

569,626.11 


510,006.93 

67,512.00 

577,518.93 
Loss  7,892.82 


60,913,21 

44,863.86 

106,048.19 

21,258.03 

84,519.04 


Respectfully  Submitted, 

BOARD  OF  SEWER  COMMISSIONERS 


Term  Expires  2004 
Term  Expires  2005 
Term  Expires  2006 


Michael  P.  Fall 
Richard  L.  Herbert 
John  G.  Buzzell,  Sr. 
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ANNUAL  REPORT  OF  THE  MERRIMAC  LIGHT  DEPARTMENT 
YEAR  ENDING  DECEMBER  31,  2003 


The  Board  of  Light  Commissioners  and  Manager  are  pleased  to  submit  the  Annual  Report  of  the  Merrimac  Light 
Department  for  the  year  2003. 

NEW  SERVICES:  During  2003  there  were  a  total  of  12  new  electrical  services  added  to  the  town's  electric  distribution 
system.  The  total  number  of  electric  meters  in  service  at  year's  end  was  2,660. 

IMPROVEMENTS:  Tree  trimming  was  completed  in  the  following  areas  for  improved  system  reliability:  "The  Plains" 
area,  Harriman  Rd.,  Red  Oak  Acres,  Brush  Hill  Rd.,  Highland  Rd.,  Huse  Rd.,  Heath  Rd.,  Birchmeadow  Loop,  Route  110, 
Emery  St.,  and  Middle  Rd. 

Upgrades  for  the  conversion  of  the  distribution  system  to  a  higher  voltage  for  improved  efficiency  and  system  reliabili¬ 
ty  was  completed  for  the  Birchmeadow  Rd.  area  out  to  the  town  lines.  Additional  conversion  work  also  started  along  the 
Highland  Rd.  area,  which  included  replacement  of  poles,  wire  and  transformers.  Completion  of  the  Highland  Rd.  area 
conversion  is  planned  for  2004. 

POLE  REPLACEMENT/REMOVAL:  A  total  of  54  poles  were  installed  or  replaced  throughout  the  year  for  upgrades  and 
new  service  attachments.  A  total  of  11  poles  were  removed. 

CONTRIBUTIONS  TO  THE  TOWN: 


In  Lieu  of  Tax  Payment: 

$13,000 

Unbilled  Streetlight  Usage: 

$15,566 

Streetlight  bulbs  and  fixtures: 

$ 

3,235 

New  Library  Project: 

Stock 

$ 

2,500 

200  Man  Hours  Labor 

$ 

5,100  (approximate) 

COMMUNITY:  Because  we  are  part  of  the  community  we  serve,  we  feel  a  duty  to  do  what  we  can  when  other  munic¬ 
ipal  departments  and  community  groups  need  our  help.  Each  year,  we  support  events  and  public  activities  that  help 
make  Merrimac  a  vibrant  hometown.  We  raise  banners,  install  power  for  events,  supply  holiday  lighting  at  Kimball  Park 
and  help  inform  our  customers  whenever  we  can.  This  year  we  helped  install  the  power  systems  to  the  new  library,  sav¬ 
ing  labor  and  equipment  costs. 

We  continue  to  provide  residents  with  some  of  the  lowest  electric  rates  in  the  State.  Our  equipment  and  distribution  sys¬ 
tem  is  prepared  to  serve  you  reliably  now  and  in  the  future.  The  people  who  make  this  utility  work  for  you  -  the  employ¬ 
ees  and  Commissioners  -  are  the  people  who  made  this  year  work  for  all  of  us.  They  deserve  our  praise  and  my  grati¬ 
tude. 


Respectfully  Submitted, 

Board  of  Water  Commissioners 

Linda  Soucy,  Manager 

Frederick  Underwood 

Term  Expires  2004 

Norman  Denault 

Term  Expires  2005 

Louis  Bibeau 

Term  Expires  2006 
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MERRIMAC  ELECTRIC  LIGHT  DEPARTMENT 
COMPARATIVE  BALANCE  SHEET  2003 


ASSETS 

Balance 
Beginning  of 

Year 

Balance 

End  of 

Year 

Increase 

or 

(Decrease) 

UTILITY  PLANT 

101  Utility  Plant  —  Electric . 

2,445,149.45 

2,447,330.18 

12,180.73 

FUND  ACCOUNTS 

125  Sinking  Funds . 

126  Depreciation  Fund . 

719.17 

513,887.05 

719.17 

644,981.29 

131,094.24 

CURRENT  AND  ACCRUED  ASSETS 

131  Cash . 

132  Special  Deposits . 

132  Working  Funds . 

142  Customer  Accounts  Receivable . 

143  Other  Accounts  Receivable  . 

146  Receivables  from  Municipality . 

151  Materials  and  Supplies . 

165  Prepayments . 

165  Prepayments  CTC  charge . 

41,768.43 

37,416.50 

200.00 

92,428.41 

15,001.94 

23,564.00 

930,000.00 

62,539.77 

43,191.35 

200.00 

114,292.20 

15,001.94 

23,564.00 

744,000.00 

20,771.34 

5,774.85 

21,853.79 

(186,000.00) 

DEFERRED  DEBITS 

183  Other  Deferred  Debits . 

9.680.71 

8.826.22 

('854.491 

Total  Assets  and  Other  Debits 

4.109.815.66 

4.114.646.12 

4,830.46 

LIABILITIES 

SURPLUS 

206  Loans  Repayments . 

207  Appropriations  for  Construction  Repayments.... . 

208  Unappropriated  Earned  Surplus . 

781,557.96 

8,889.05 

2,161,224.90 

851,987.96 

8,889.05 

2,135,633.43 

90,430.00 

(25,591.47) 

LONG  TERM  DEBT 

221  Bonds . 

231  Notes  Payable . . . 

455,150.00 

364,720.00 

(90,430.00) 

CURRENT  AND  ACCRUED  LIABILITIES 

232  Accounts  Payable . 

235  Customer  Deposits . 

242  Miscellaneous  Current  and  Accrued  Liabilities . 

142,002.01 

37,416.50 

9,680.71 

136,290.86 

43,191.35 

8,826.22 

(5,771.15) 

5,774.85 

(854.49) 

DEFERRED  CREDITS 

252  Customer  Advances  for  Construction . 

1,220.67 

1,220.67 

- 

RESERVES 

260  Reserves  for  Uncollectible  Accounts  . 

12,637.74 

12,637.74 

- 

CONTRIBUTIONS  IN  AID  OF 
CONSTRUCTION 

271  Contributions  in  Aid  of  Construction  . 

520.036.12 

551.248.84 

31.212.72 

Total  Liabilities  and  Other  Credits 

4,109,815.66 

4.114,646.12 

4,830.46 
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MERRIMAC  ELECTRIC  LIGHT  DEPARTMENT 
STATEMENT  OF  INCOME  FOR  THE  YEAR  2003 


Current  Year 

Increase  or 
(Decrease)  from 
Preceding  Year 

OPERATING  INCOME 

400  Operating  Revenue . 

2,675,648.75 

190,694.33 

OPERATING  EXPENSES 

401  Operation  Expense . . . 

402  Maintenance  Expense . 

403  Depreciation  Expense . . 

2,022,398.38 

296,867.16 

253,013 .75 

158,747.51 

123,703.49 

18,599.83 

Total  Operating  Expenses . 

2,572,279.29 

301,050.83 

Operating  Income . 

103,369.46 

(110,356.50) 

OTHER  INCOME 

415  Income  from  Merchandising,  Jobbing  and  Contract  Work . 

419  Interest  Income  . . . 

421  Miscellaneous  Nonoperating  Income . 

13,247.79 

(2,528.92) 

Total  Income  . 

116,617.25 

(112,885.42) 

INTEREST  CHARGES 

427  Interest  on  Bonds  and  Notes . 

431  Other  Interest  Expense . . . . 

23,212.65 

(20,164.60) 

Total  Interest  Charges . 

23.212.65 

(20.164.60) 

NET  INCOME . 

93.404.60 

(92.720.82) 

Debits 

Credits 

208  Unappropriated  Earned  Surplus  (at  beginning  of  period) . 

2,161,224.90 

433  Balance  Transferred  from  Income  . 

93,404.60 

434  Miscellaneous  Credits  to  Surplus . 

435  Miscellaneous  Debits  to  Surplus  . 

90,430.00 

436  Appropriations  of  Surplus . . . 

28,566.07 

437  Surplus  Applied  to  Depreciation . 

208  Unappropriated  Earned  Surplus  (at  end  of  period) . 

2.135.633.43 

2.254.629.50 

2.254.629.50 

32 


TOWN  OF  MERRIMAC 
Finance  Director 

2  School  Street 
Merrimac,  MA  01860 
(978)  346-9356 
FAX  (978)  346-8198 


Honorable  Board  of  Selectmen 
Town  of  Merrimac 
Massachusetts,  01860 

Honorable  Selectmen: 

In  accordance  with  the  requirements  of  the  Massachusetts  General  Laws,  the  Annual  Financial  Report  of  the  Town 
Accountant  for  the  Town  of  Merrimac,  for  the  fiscal  year  ended  June  30,  2003  is  herewith  submitted. 

The  data  represents  a  fair  and  accurate  presentation  in  all  material  aspects  of  the  Town's  financial  position  and  the 
results  of  its  operations.  Disclosures  necessary  to  enable  the  reader  to  gain  an  understanding  of  the  Town's  financial 
affairs  have  been  presented.  Included  are  schedules  on  debt  issue  and  servicing,  a  detailed  listing  of  revenue  and 
expenditures,  a  balance  sheet  for  all  fund  types  and  account  groups,  and  a  combined  statement  of  cash  flows. 

The  reports  are  based  on  information  recorded  using  the  Uniform  Municipal  Accounting  System  (UMAS)  of  the 
Massachusetts  Department  of  Revenue.  The  same  information  was  used  to  prepare  Schedule  A. 

An  audit  of  the  Town's  financial  records  by  Bill  Fraher,  C.P.A.,  has  been  completed  and  the  results  of  this  audit  are 
available  in  my  office  for  public  inspection.  The  books  of  the  Town  are  also  open  for  public  inspection  during  normal 
business  hours. 

Respectfully  Submitted, 


Frank  H.  Messer 
Finance  Director 
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TOWN  OF  MERRIMAC 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 
BUDGETARY  BASIS  -  GENERAL  FUND 
FOR  FISCAL  YEAR  ENDING  JUNE  30,  2003 


Final 

Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

REVENUES 

Property  Taxes  $ 

6,050,383 

$  5,996,369 

$  (54,014) 

Excise  Taxes 

638,000 

665,691 

27,691 

Payment  in  Lieu  of  Taxes 

14,300 

14,285 

(15) 

Departmental  Charges  for  Services 

1,495,238 

1,480,666 

(14,572) 

Licenses  and  Permit 

145,700 

126,206 

(19,494) 

Intergovernmental 

1,234,297 

1,166,991 

(67,306) 

Fines 

85,623 

57,866 

(27,757) 

Special  Assessments 

17,300 

21,716 

4,416 

Investment  Income 

57,090 

51,207 

(5,883) 

Other 

75,010 

98,793 

23,783 

Total  Revenue 

9,812,941 

9,679,790 

(133,151) 

EXPENDITURES 

General  Government 

501,037 

481,222 

19,815 

Public  Safety 

965,864 

940,908 

24,956 

Education 

4,599,220 

4,599,220 

0 

Public  Works 

1,614,713 

1,626,516 

(11,803) 

Human  Services 

174,655 

170,175 

4,480 

Recreation  and  Culture 

208,076 

195,672 

12,404 

Debt  Service 

922,947 

913,784 

9,163 

State  and  County  Assessments 

32,480 

32,480 

0 

Employee  Benefits 

358,202 

347,840 

10,362 

Insurance 

88,778 

85,625 

3,153 

Total  Expenditures 

9,465,972 

9,393,442 

72,530 

Excess  (Deficiency)  of 

Revenue  over  Expenditures 

346,969 

286,348 

(60,621) 

Other  Financing  Sources  (Used) 

Special  Articles 

(621,245) 

(621,245) 

0 

Operating  Transfers  In 

314,462 

314,462 

0 

Operating  Transfers  (Out) 

(40,186) 

(40,186) 

0 

(0)  $  (60,621)  $  (60,621) 


Excess  (Deficiency)  of 
Revenue  over  Expenditures  and 
other  Financing  Sources  (Uses)  $ 
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ANNUAL  REPORT  OF 
THE  BOARD  OF  ASSESSORS 


As  reported  in  the  annual  report  of  2002,  the  Board  of  Assessors  advertised  for  bids  for  the  Fiscal  2004  revaluation.  The 
bid  for  the  job  was  $24,800  and  was  awarded  to  Patriot  Properties,  Inc.  of  Lynn.  They  completed  the  job  on  time  with 
all  approvals  from  the  State  Department  of  Revenue. 

The  review  of  sales,  as  thought,  indicated  that  properties  were  selling  for  quite  a  bit  more  than  they  were  assessed  for. 
The  newly-approved  total  value  of  all  classes  of  property,  real  and  personal,  was  $608,373,706.  Total  values  of  all  classes 
of  property,  prior  to  revaluation,  was  $406,242,813.  This  means  there  was  a  49.76%  increase  in  values.  This  stated,  the 
Board  of  Assessors  want  to  make  it  clear  that  this  is  not  the  reason  for  the  tax  dollar  increase.  *The  reason  for  the  tax 
increase  was  two-fold.  First,  the  Town  Meeting  spent  approximately  $191,000  more  than  the  previous  year  and  second, 
the  "estimated  receipts"  used  to  reduce  the  tax  rate  were  down  about  $445,000. 


Beginning  in  Fiscal  2005,  the  State  Department  of  Revenue  is  requiring  that  each  city  and  town  undertake  an  Interim 
Year  Adjustment  Program  when  assessment  to  sales  ratio  falls  below  90%  of  market.  Market  movement  in  much  of 
Massachusetts  has  been  over  20%  upward  per  year.  How  this  will  work  for  Merrimac  is  unknown  at  this  time. 


In  the  coming  year,  we  will  continue  to  work  with  Merrimack  Valley  Planning  Commission  on  our  maps.  The  updated 
maps  will  show  the  lots,  wetlands.  Town-owned  lands.  Chapter  61,  zoning  and  waterways.  At  this  time,  the  Assessors 
Office  is  working  to  verify,  to  the  best  of  our  ability,  the  dimensions  of  each  lot.  This  is  no  easy  undertaking  as  we  are 
researching  deeds  and  old  plans. 


The  Board  of  Assessors 


Edward  R.  Davis,  Chairman  Term  expires  2006 
George  W.  Mutti  Term  expires  2005 

Diane  F.  Cole  Term  expires  2004 

Joyce  Clohecy 
Clerk 

Michelle  Barry 
Assistant  Clerk 
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ANNUAL  REPORT  OF 
THE  BOARD  OF  ASSESSORS 

Tax  Rate  Recapitulation  Fiscal  2004 


1.  Tax  Rate  Summary 

A.  Total  Amount  to  be  Raised 

B.  Total  Estimated  Receipts  Revenue 

C.  Net  Amount  to  be  Raised  by  Taxation  (Levy) 


D.  Classified  Tax  Levies 

1.  Residential  95.2208% 

2.  Open  Space  0 

3.  Commercial  2.6818 

4.  Industrial  1.2935 

5.  Personal  Property  0.8039 


100.0000% 


2.  Amount  to  Raise 

A.  Appropriation 

B.  Overlay  deficit  prior  years 

C.  Cherry  Sheet  Offsets 

D.  Snow  and  Ice  deficit  Ch.44  Sec  31.d 

E.  State  &  County  Cherry  Sheet  Charges 
D.  Overlay 

Total  Amount  to  be  Raised 

3.  Estimated  Receipts  and  Other  Revenue 

A.  Estimated  Receipts  —  State 

B.  Estimated  Receipts  —  Local 

C.  Revenue  Appropriated 

D.  Other  Revenues  to  Reduce  Tax  Rate  Total 

Total  Estimated  Receipts 
Number  of  Taxable  Accounts 


Residential  Single 

1,529 

Residential  Two 

117 

Residential  Three 

6 

Residential  Apt  Bldg 

19 

Residential  Land 

173 

Condominiums 

125 

Commercial 

56 

Industrial 

22 

Commercial  Other 

69 

Personal  Property 

120 

$10,783,183.29 

4,078,905.06 

6,704,278.23 


$10,639,938.06 

35.50 

6,258.00 

48.809.36 
56,289.00 

31.853.36 

$10,783,183.29* 

$  1,113,999.00 
2,683,112.00 
145,580.06 
136,214.00 

$  4,078,905.06* 
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ANNUAL  REPORT  OF  THE  PLANNING  BOARD 


The  Merrimac  Planning  Board  began  implementation  of  two  recommendations  of  the  new  Master  Plan  in  2003,  revising 
the  subdivision  control  rules  and  regulations  and  rewriting  the  Zoning  By-Laws.  A  subcommittee  of  the  Planning  Board, 
chaired  by  Earl  Baumgardner,  was  created  to  revise  and  rewrite  the  subdivision  control  rules  and  regulations.  With  the 
assistance  of  Cammett  Engineering,  the  subcommittee  completed  a  comprehensive  revision  of  the  subdivision  control 
rules  and  regulations  and  the  Planning  Board  adopted  the  new  rules  and  regulations  which  implement  many  recom¬ 
mendations  of  the  Master  Plan. 

Merrimac  received  a  $30,000  state  grant  via  Executive  Order  418,  which  is  being  used  to  rewrite  the  town's  Zoning  By- 
Laws.  The  Zoning  By-Laws  subcommittee,  chaired  by  Earl  Baumgardner  and  assisted  by  Community  Opportunities 
Group,  has  completed  80%  of  the  rewrite  of  the  town's  Zoning  By-Laws  and  expects  to  present  the  new  By-Laws  and 
map  at  the  special  Town  Meeting  in  May,  2004. 

Litigation  on  two  subdivisions,  one  proposed  by  Waterhouse  Realty  Trust  and  the  other  by  Brian  Boyle,  was  settled.  Five 
approval  not  required  (ANR)  lots  were  approved. 

The  Board  received  funding  approval  from  town  meeting  for  pictometry  and  purchased  the  data  from  MVPC.  It  will  be 
ready  for  use  in  spring  2004. 

The  Board  returned  a  total  of  $1751.50  in  filing  fees  and  charges  to  the  town  in  calendar  year  2003. 


Respectfully  Submitted, 
Robert  Sinibaldi,  Chairman 
Members  and  Terms: 


Earl  Baumgardner  2004 

Ray  Gingras  2005 

Robert  Sinibaldi  2006 

John  Thomas  2007 

Ricky  Pinciaro  2008 
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ANNUAL  REPORT  OF  THE  TOWN  CLERK 


To  the  Honorable  Board  of  Selectmen: 

Gentlemen: 

As  Town  Clerk  of  the  Town  of  Merrimac,  I  hereby  submit  my  annual  report  for  the  year  2003. 


BIRTHS 

Number  of  births  recorded . 61 

Males . 34 

Females  . 27 

Father,  native  bom . 58 

Mother,  native  bom  . 58 

Father  and  Mother  both  native  bom . 56 

Father  and  Mother  both  foreign  bom . 0 

Mixed  parentage . 5 

MARRIAGES 

Number  of  marriages  recorded . 13 

First  marriage  of  groom . 12 

First  marriage  of  bride . 11 

Groom,  native  bom  . 11 

Bride,  native  bom  . 13 

Average  age  of  groom  . 29yr-8m 

Average  age  of  bride  . 28yr 

DEATHS 

Number  of  deaths  recorded . 30 

Males . 18 

Females  . 12 

Under  five  years . 0 

Males,  native  bom  . . 17 

Females,  native  bom . 11 

Parents,  native  bom  . 18 

Parents,  foreign  bom  . 8 

Mixed  parentage . 4 

Average  age  . 75yr-9m 

Oldest  person  .  .  .  . . 94 

LICENSES 

Total  dog  licenses . 648 

Male  . 37 

Female . 24 

Spayed  Female  . 281 

Kennel  licenses . .0 

Sporting  licenses  . 128 

Minor's  sporting  licenses . 2 
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Respectfully  submitted, 
Patricia  E.  True 
Town  Clerk 


ANNUAL  REPORT  OF  THE  ANIMAL  CARE 
AND  CONTROL  OFFICER 


To  the  Honorable  Board  of  Selectmen:  Activities  from  July  1,  2002  to  June  30,  2003 

The  number  of  dogs  licensed  for  the  license  year  April  1, 2003  to  March  31,  2004  was  631  on  the  date  this  report  was  writ¬ 
ten,  however  30  violation  forms  were  mailed  on  January  15th.  Residents  continue  to  own  dogs  and  not  obtain  a  dog 
license.  MA  LAW  requires  all  dogs  to  be  licensed.  I  believe  there  is  probably  another  hundred  dogs  not  licensed  in 
Merrimac,  based  on  statistics  of  dog  ownership  per  general  population.  Low  cost  Rabies  Clinics  were  held  in  Merrimac 
in  April  and  May. 

Twenty-seven  dogs  were  picked  up  running  at  large.  A  Golden  Retriever  and  a  Beagle  were  strays,  and  after  being  held 
the  mandated  10  days  were  adopted.  An  adult  cat  with  4  kittens  was  picked  up  and  all  were  adopted.  A  very  sick  cat  was 
picked  up  and  humanely  euthanized. 

Killed  on  the  roadways  were  1  dog  and  6  cats.  Among  other  animals  reported  dead  were  3  opossums,  4  woodchucks, 
milk  snake,  osprey,  bat,  deer,  and  several  birds  probably  died  from  West  Nile  Disease.  Injured  were  4  dogs,  3  cats,  a  snap¬ 
ping  turtle  with  crushed  shell,  two  dogs  in  a  fight,  robin  &  a  dove,  squirrel,  and  a  dog  having  seizures.  Destroyed  because 
sick  or  seriously  injured  were  a  woodchuck  and  an  opossum. 

Quarantined  for  10  days  were  7  dogs  for  biting  humans  and  1  cat  bit  a  human.  A  mole  bit  a  human  when  being  removed 
alive  from  a  cat's  mouth.  Four  dogs  were  quarantined  for  biting  another  dog  during  a  fight.  Quarantined  with  a  wound 
of  unknown  origin  and  not  having  a  current  rabies  vaccination  for  6  months  were  6  cats  and  1  cat  was  quarantined  45 
days  as  it  had  valid  rabies  bite  wound  from  unknown  animal.  Quarantines  are  required  any  time  the  skin  is  broken  by 
scratch  or  teeth  and  whether  animal  has  current  rabies  vaccination  or  not.  Three  cats  were  tested  for  Rabies  and  all  three 
were  found  to  be  negative.  By  law  all  bites  and  scratches  are  to  be  reported,  but  many  are  not,  because  the  animal  is 
owned  by  a  family  member,  a  friend,  or  neighbor.  Quarantines  are  required  by  law  due  to  the  possibility  of  vaccine  fail¬ 
ure  and  because  Rabies  is  a  fatal  disease.  A  current  Rabies  vaccination  is  by  law  required  for  all  dogs  and  cats. 

Calls  received:  lost  dogs  33;  lost  cats  32;  found  dogs  39;  found  cats  12.  There  were  63  complaints  received  for  nuisance 
dog  behavior.  Thirteen  complaints  of  barking.  Six  abuse  or  neglect  cases  were  investigated. 

Loose  domestic  animals /livestock  were  chickens  in  a  neighbor's  yard,  and  a  horse.  Two  roosters  were  also  abandoned. 

There  were  63  calls  concerning  wildlife.  Some  calls  were  for  techniques  to  keep  wildlife  out  of  homes  and  gardens. 
Sightings  of  various  carnivores  and  concerns  if  ill  or  pose  a  danger  to  children  or  pets.  General  information  on  living  with 
wildlife  was  shared.  Wildlife  has  adapted  to  live  in  our  communities.  Make  sure  you  are  not  inadvertently  attracting 
wildlife.  There  can  be  peaceful  coexistence  of  wildlife  and  people  and  human-animal  conflicts  can  be  solved  in  humane 
non-lethal,  long-term,  cost-effective  means. 

Respectfully  Submitted, 

Madelyn  Cirinna 

Animal  Care  and  Control  Officer 
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ANNUAL  REPORT  OF 
CAPITAL  PLANNING  COMMITTEE 


As  in  other  years,  departments  were  asked  to  submit  forms  documenting  their  capital  requests  for  FY'04  and  the  next  five 
years.  Capital  items  included  on  the  request  forms  and  on  the  inventory  forms  maintained  by  the  departments  must  have 
life  duration  of  at  least  five  years  and  initial  cost  of  $5,000  or  more.  February  through  April  the  committee  met  with  the 
departments  and  reviewed  supporting  documents  to  determine  its  recommendations.  The  criteria  applied  for  develop¬ 
ing  recommendations  in  order  of  priority  are:  a.)  necessary  to  respond  to  state  or  federal  mandate;  b.)  public  health 
and/or  safety  consideration;  or  c.)  operational  necessity.  The  available  source  of  funding  for  each  item  is  also  taken  into 
consideration  in  making  the  recommendations. 

At  the  May,  2003  Annual  Town  Meeting,  the  CPC  recommended  expenditures  for  two  capital  items  for  a  total  of  $15,000 
funded  through  Stabilization  Fund,  $10,000  for  Water  Source  Development  funded  through  Water  user  fees,  and  $10,000 
for  Conservation  Easement  to  access  the  McLaren  Trail  funded  through  an  Open  Space  Preservation  Fund  established  by 
the  Town  in  1999.  Also  recommended  was  an  expenditure  of  $1,600,000  for  Sewer  Plant  Upgrade.  The  bonding  issued  for 
this  project  will  be  funded  through  Sewer  user  fees. 

A  report  from  the  CPC  was  distributed  to  Town  Meeting  voters.  The  report  included  an  analysis  of  the  multi-year  prop¬ 
erty  tax  impact  of  recently  voted  debt  exclusions  for  major  capital  projects,  and  recently  voted  general  overrides.  It  also 
included  a  summary  of  the  recommendations  for  articles  appearing  on  the  warrants,  and  a  listing  of  departments' 
requested  capital  expenditures  through  FY'08. 

A  Special  Town  Meeting  was  held  on  October  27,  2003.  The  CPC  recommended  support  for  the  purchase  of  a  used  fire 
ladder  truck  for  $152,000  to  be  funded  through  a  bond  issue,  and  $6,000  to  be  used  in  matching  funds  for  a  $54,000  FEMA 
grant  to  purchase  a  "Jaws  of  Life"  extraction  tool. 

Throughout  the  course  of  the  year,  the  CPC  reviewed  progress  on  ongoing  capital  projects  and  discussed  the  impact  of 
upcoming  proposed  projects  and  their  potential  revenue  sources. 


Respectfully  Submitted, 

Sandra  Venner,  Chairperson 

Janet  Bruno,  Representing  the  Board  of  Selectmen 

Jack  Cryan,  Representing  the  Finance  Committee 

Ed  Madden 

vacancy 
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2003  ANNUAL  REPORT  OF  THE  BOARD  OF  HEALTH 


The  Board  of  Health  meets  at  7:00  PM  on  the  first  Thursday  of  each  month.  We  may  be  contacted  at  978-346-4066.  The 
office  is  staffed  on  Tuesdays  and  Thursdays  from  8:30  AM  to  4:00  PM. 

During  the  latter  part  of  2003,  and  continuing,  the  Board  of  Health  has  joined  the  coalition  in  planning  and  organizing 
the  Public  Health  Emergency  Preparedness  Plan  for  our  region.  The  effectiveness  of  our  contribution  in  this  effort  is  pri¬ 
marily  through  the  outstanding  hard  work  of  Eileen  Stepanian,  our  Town  Nurse.  She  attends  all  the  off-site  meetings  and 
is  Treasurer  for  the  group. 

Edward  Gallagher  is  the  Health  Inspector  for  the  Town.  He  has  a  BS  Degree  in  Engineering  Technology/ Environmental 
Option.  He  is  a  Registered  Sanitarian  and  Soil  Evaluator  and  is  a  Certified  Title  V  Site  Inspector.  He  is  also  a  licensed 
Waste  Water  Operator.  Ed  inspects  food  establishments  and  disposal  system  installations,  reviews  septic  designs,  wit¬ 
nesses  percolation  and  deep  hole  tests,  responds  to  health-related  complaints,  and  performs  other  Title  V  and  health-relat¬ 
ed  duties  as  required. 

Laura  Weaver,  Chairperson,  is  available  to  do  soil  testing  and  to  witness  percolation  and  deep  hole  tests. 

Deborah  Ketchen,  Certified  Professional  Food  Manager,  is  available  to  inspect  food  establishments,  perform  soil  tests, 
and  to  witness  percolation  and  deep  hole  tests. 

Eileen  Hurley,  Member  of  the  Board  and  Office  Administrator,  is  MAHB  Certified,  and  assists  contractors  and  the  gen¬ 
eral  public  by  responding  to  their  questions  and  requirements.  She  also  oversees  the  Title  V  Program  and  maintains  cen¬ 
tral  records  and  minutes  of  meetings. 

During  2003,  the  Board  responded  to  more  than  thirty  complaints  and  issued  the  following  permits,  which  generated 
$11,695  in  revenue. 


BUSINESS  PERMITS 

WORK  PERMITS 

Qty. 

Category 

Fee 

Qty. 

Category 

Fee 

22 

Food 

$  1,050 

15 

Disposal  System 

$  1,550 

18 

Installer 

2,000 

2 

Certificate  of  Compliance 

50 

4 

Hauler 

215 

16 

Perc.  &  Deep  Hole  Test 

3,025 

7 

Muscular  Therapy 

395 

10 

Well  &  Pump 

3,000 

2 

Tanning 

100 

4 

Septic  Abandonment 

200 

1 

Nail  Salon 

50 

3 

Tobacco  Sales 

60 

Total: 

$  3,870 

Total: 

$  7,825 

Respectfully  Submitted, 

Merrimac  Board  of  Health 

Laura  Weaver  Term  expires  2006 

Eileen  Hurley  Term  expires  2005 

Deborah  Ketchen  Term  expires  2004 
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TOWN  NURSE 

(PUBLIC  HEALTH  NURSE)  REPORT 


Public  health  in  Merrimac  during  the  2003  year  was  exceptionally  busy  with  numerous  infectious  disease  reports  being 
received  from  the  Massachusetts  Department  of  Public  Health  that  pertained  to  Merrimac  residents.  The  occurrence  of 
Lyme  Disease  in  both  children  and  adults  has  become  significant.  These  reports  require  contacting  the  primary  health 
care  provider  for  further  information.  As  a  general  rule,  the  provider  is  an  out-of-town  physician,  which  makes  the  inves¬ 
tigation  procedure  more  time-consuming  and  difficult. 

Immunizations  continue  to  be  a  priority  and  a  challenge.  Hepatitis  B  coverage  for  school-aged  children  appears  to  have 
been  accomplished  prior  to  the  6th  grade  as  projected.  However,  the  Flu  immunization  season  during  2003  could  well 
have  been  the  precursor  to  the  long  anticipated  Flu  Pandemic.  There  was  an  exceptional  demand  for  the  limited  supply 
available.  The  town's  state  allotment  was  minimal  and  supplemented  with  additional  vaccine  purchased  with  funds 
acquired  through  Medicare  reimbursements. 

Local  participation  in  Emergency  Preparedness  Planning  and  Bio-terrorism  by  local  health  agencies  across  the  state  is 
now  required  as  federal  funds  distribution  has  finally  begun.  I  have  represented  Merrimac  at  these  meetings.  Merrimac 
is  one  of  fourteen  communities  that  comprise  the  Northeast  Public  Health  Coalition  as  part  of  Massachusetts'  Region  3. 

2003  was  a  momentous  year  for  me — received  my  Master  of  Science  in  Nursing  degree,  inducted  into  Sigma  Theta  Tau 
International — nursing's  honor  society,  and  was  named  the  Massachusetts  Public  Health  Nurse  of  the  Year.  I  continue  to 
write  a  monthly  health  education  column  for  the  Senior  Center  Newsletter,  The  Centerpiece,  as  part  of  public  health's 
focus  on  prevention  and  health  promotion.  Weekly  blood  pressure  clinics  at  both  the  Senior  Center  and  Merri  Village  con¬ 
tinue  to  be  available  to  the  public  and  are  well  utilized  by  local  residents.  The  used  syringe  disposal  program  continues 
as  a  service  maintained  through  Board  of  Health  funding  and  has  been  a  model  for  other  area  communities. 

My  office  is  located  on  the  first  floor  of  the  Senior  Center.  I  can  be  reached  there  in  person  or  by  phone  at  978-346-9549 
for  questions  and  concerns. 


Respectfully  Submitted, 

Charlotte  Eileen  Stepanian,  BS,  MSN,  RN,C 
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MERRIMAC  COUNCIL  ON  AGING 
Annual  Report  FY03 


Having  moved  into  the  new  Senior  Center  in  the  fall  of  2001,  the  staff  of  the  COA  has  been  working  to  add  programming 
and  activities.  It  has  been  a  wonderful  year,  in  spite  of  budget  shortfalls.  The  luncheon  program  continues  to  operate 
through  the  Harbor  Schools  and  Guest  Chefs.  During  the  holiday  and  vacation  weeks,  "Guest  Chefs"  cook  the  meals.  This 
has  been  a  wonderful  opportunity  for  volunteers  to  show  off  their  culinary  skills.  We  have  been  fortunate  to  have  so 
many  great  cooks,  including  our  State  Representative  Harriett  Stanley  who  cooks  and  brings  in  her  staff  to  help  out  sev¬ 
eral  times  a  year.  We  had  a  special  week  of  guest  chefs  this  year  that  included  the  Police  Chief,  Fire  Chief,  State  Rep.  and 
a  COA  Board  Member. 

On  the  anniversary  of  September  11,  the  Council  on  Aging  hosted  a  "Remembrance  Luncheon"  that  honored  our  Fire  and 
Police  Departments.  We  invited  the  local  clergy  to  participate  with  prayer  and  opened  up  the  program,  so  that  those  in 
attendance  could  offer  up  prayers  of  their  own.  We  concluded  the  program  by  joining  hands  around  the  center's  outdoor 
flagpole  and  singing  God  Bless  America  and  then  returning  to  enjoy  dinner  together.  Everyone  was  pleased  that  we 
planned  the  event  since  they  wanted  to  do  something  to  honor  our  local  heroes. 

Two  of  our  staff  members  received  awards  this  year.  In  October,  the  Massachusetts  Councils  on  Aging  (MCOA)  named 
Laura  DiHingham-Mailman  as  the  Director  of  the  Year.  In  May,  the  Public  Health  Nurses  Association  named  C.  Eileen 
Stepanian  the  Public  Health  Nurse  of  the  Year,  "In  recognition  of  (her)  dedication  and  excellence  in  the  field  of  Public 
Health  Nursing."  Eileen  works  at  the  Senior  Center  as  the  Town  Nurse  and  as  the  Senior  Center  Nurse,  and  recently 
received  her  Master's  Degree  (at  70).  She  received  her  MSN  the  week  after  being  awarded  Public  Health  Nurse  of  the  Year. 

The  Friends  of  the  Council  continued  to  be  huge  supporters  of  the  Council.  Thanks  to  their  fundraising,  they  have  pur¬ 
chased  many  items  for  the  Senior  Center  including  a  large  screen  TV  and  paid  for  some  expenses  that  the  Town  of 
Merrimac  was  not  able  to  pay  due  to  shortfalls.  Through  donations  made  to  our  COA  Gift  Account,  we  have  been  able 
to  pay  for  expenses,  instructors,  and  special  events. 

In  the  spring,  we  began  working  on  a  new  fundraising  project  with  the  Friends  of  the  Council  on  Aging.  Thanks  to  local 
businessman  Charles  Hacked,  plans  were  made  to  hold  our  first  Annual  Golf  Tournament  in  August  of  2003.  We  have 
received  much  support  from  local  businesses  and  are  expecting  this  to  be  very  successful. 

The  most  important  addition  to  our  services  this  year  has  been  opening  our  Senior  Food  Pantry.  Responding  to  the  grow¬ 
ing  concern  for  many  of  our  seniors  who  are  having  difficulty  making  ends  meet,  our  Outreach  Nurse  Peggy  Casazza 
and  a  volunteer  Nancy  Bachelder  volunteered  to  open  a  Food  Bank.  We  began  advertising  the  opening  a  month  in 
advance  and  it  became  an  immediate  success.  The  Food  Pantry  is  open  the  2nd  and  4th  Friday  of  every  month  from  2-4 
pm  and  serves  anyone  50  and  older.  There  have  been  20  needy  families  (46  individuals)  who  participate  every  week.  As 
a  benefit  to  the  Pantry,  the  three  churches  in  town  have  held  food  drives  on  a  regular  basis  and  donate  the  items  provid¬ 
ed  in  the  food  packages.  The  Merrimac  Post  Office,  Merrimac  Boy  Scouts  have  held  food  drives  to  benefit  the  Food 
Pantry.  The  Pantry  volunteers  helped  coordinate  the  food  to  share  with  Amesbury  Community  Action  (which  also  serves 
Merrimac  residents).  Many  items  are  donated  by  seniors  who  like  to  help  whenever  they  can.  One  senior  who  donates 
on  a  weekly  basis  told  us  that,  "I  once  needed  help  and  this  is  my  way  of  paying  it  back."  This  summer  we  were  also  able 
to  provide  fresh  produce  from  local  gardeners  who  brought  in  vegetables  for  the  Pantry.  We  collected  500  pounds  of  veg¬ 
etables,  well  over  the  goal. 
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The  Senior  Center  continues  to  have  HVAC  system  problems  that  have  yet  to  be  resolved.  One  area  of  the  building  does 
not  get  heat,  while  the  other  area  is  too  hot.  Another  problem  that  continues  is  that  there  are  only  2  phone  lines  for  all  the 
staff  to  use.  This  is  very  frustrating  to  the  staff  as  they  have  to  wait  for  a  free  line  and  for  seniors  trying  to  call  the  Senior 
Center  and  getting  a  busy  signal. 

From  January  through  June  there  were  many  meetings  held  with  Town  Department  heads  due  to  the  fiscal  crisis  with  the 
Town  and  State.  All  departments  were  asked  to  reduce  spending.  Thanks  to  the  Friends  of  the  Council  and  the  COA  Gift 
Account,  much  expenditure  was  covered  despite  budget  shortfalls.  The  Council  felt  the  effects  of  budget  cutbacks  when 
it  was  announced  that  for  the  next  fiscal  year  2004  all  town  departments  would  have  to  cut  back  10  percent. 


Respectfully  Submitted, 

Laura  Dillingham-Mailman,  Executive  Director 
Colleen  Ranshaw-Fiorello,  '04,  COA  Chairman 

Nancy  Bachelder,  '06 
Mary  Cheney,  '04 
Dorothy  Cloyd,  '04 
Herbert  Gynan,  '05 
Irene  Kimbrell,  '05 
Dorothy  Lumsden,  '05 
Inez  Lund,  '04 
James  Murphy,  '05 
Victor  Perreault,  '04 
Terri  Walden,  '04 
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MERRIMAC  HOUSING  AUTHORITY 

52  MERRI  VILLAGE  •  MERRIMAC,  MASSACHUSETTS  01860 

TELEPHONE:  (978)  346-8231 

Annual  Report  of  the  Merrimac  Housing  Authority 
to  the  Merrimac  Board  of  Selectmen  for  2003 


To  the  Honorable  Board  of  Selectmen, 

The  Merrimac  Housing  Authority  owns  and  man¬ 
ages  52  units  of  housing  in  the  Town  of  Merrimac. 

The  Merri- Village  project  located  on  Middle  Street 
contains  forty-eight  units  of  one  bedroom  housing 
funded  under  the  Chapter  667  program.  This  pro¬ 
gram  serves  individuals  and  couples  who  are  elderly 
or  disabled.  In  addition  to  the  48  one-bedroom  units, 
the  MHA  owns  and  manages  two  duplex  units. 

These  are  multi-bedroom  units,  intended  for  families. 

Merrimac  residents  receive  a  priority  for  occupancy 
into  these  programs.  The  Merrimac  Housing 
Authority  collected  $  174,212  in  rental  income  during 
the  Fiscal  Year  ending  June  30, 2003  for  the  52  units  under  management.  Average  monthly  rent  for  the  Merrimac  Authority 
Housing  units  is  $279.  The  average  monthly  cost  of  operation  is  $239  per  unit  month. 

The  Merrimac  Housing  Authority  also  administers  a  22-unit  program  of  Housing  Choice  Vouchers  (formerly  known  as  the 
Section  8  Existing  Housing  Certificate  Program).  This  is  a  federally  subsidized  housing  program  administered  by  the 
Department  of  Housing  and  Urban  Development  (HUD).  The  Housing  Choice  Voucher  Program  is  not  unlike  its  prede¬ 
cessor  with  the  exception  of  income  toward  housing  costs  allowing  the  recipients  to  pay  more  than  30%  of  their  monthly 
adjusted  income  toward  housing  costs. 

A  key  component  of  the  new  Housing  Choice  Voucher  Program  is  that  program  recipients  can  move  to  any  community 
that  has  a  recipient  housing  agency.  This  mobility  component  is  a  great  service  to  voucher  holders,  but  creates  additional 
bureaucratic  burdens  for  the  sponsoring  agency. 

In  order  to  maintain  as  many  units  in  the  Town  of  Merrimac  as  possible,  the  Housing  authority  is  exploring  conversion  of 
20%  of  our  22  units  to  a  project-based  program.  We  have  also  instituted  another  new  use  of  Section  8  subsidies,  that  of 
allowing  home  purchase.  Currently,  there  is  one  participant  in  the  Merrimac  Housing  Authority  Housing  Choice  Voucher 
Home  Purchase  Program.  The  program  is  still  very  new  and  requires  that  the  perspective  homeowner  receive  certified 
Homebuyer  Training  course.  During  the  Fiscal  Year  ending  June  30,  2003,  the  MHA  spent  $188,118  in  Federal  subsidy  dol¬ 
lars  to  subsidize  an  average  of  21  units  each  month  for  an  average  monthly  subsidy  of  $626  paid  to  the  property  owner  on 
the  tenants"  behalf 


Merrimac  Housing  Authority  Board  of  Commissioners  as  of  Dec.  31,  2003 


Name 

Position 

Term  Expiration 

Dorothy  Cloyd 

Chairman 

Term  expires:  May  12,  2005 

Geri  Shepherd 

Vice  Chairman  and  Governor's  Appointee 

Term  expires:  June  3,  2004 

Merrimac  Housing  Authority  FYE  6/30/03 

Total  Operating  Income  5178,867 


Betterments  {$38,333.00) — 

HHi . ■  ■ 


Utilities  ($57,917.00)- 


j—  Administrative  (S242SO.O0) 

-  Maintenance  {$48,062.00} 


General  ($12,685.00) 
Reserves  ($6,552.00) 
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Stephen  True 

Vice  Treasurer 

Term  expires:  May  8,  2003 

Altha  E.  Ottman 

Member  at  Large 

Term  expires:  May  13,  2007 

Shirley  Jones 

Treasurer 

Term  expires:  May  12,  2006 

Merrimac  Housing  Authority  Personnel 


Mr.  Robert  J.  Mazzone 

Executive  Director  (part-time) 

employed  2/01/2000 

Ms.  Jeanne  Koch 

Administrative  Asst,  (part-time) 

employed  4/ 18/1995 

Ms.  Margaret  Gleason 

Leased  Housing  Admin,  (part-time) 

employed  5/01/1998 

Ms.  Alice  Granlund 

Tenant  Selection  Coordinator  (part-time) 

employed  5/08/1998 

Mr.  Robert  K.  Samoisette 

Maintenance  Mechanic  (part-time) 

employed  11/01/1991 

There  is  no  longer  any  asset  limit  for  the  state  housing  program.  Income  from  assets  will  be  imputed  and  added  to  annu¬ 
al  income  to  determine  qualification  under  the  income  guidelines  above. 

Section  8  Fair  Market  Rents  and  Payment  Standards 

The  enclosed  listing  of  the  maximum  allowable  fair  market  rents  are  put  out  by  the  Dept,  of  HUD  for  our  region.  Fair 
Market  Rents  include  all  utilities  except  water  &  sewer. 

Merrimac  Housing  Authority 

Section  8  Housing  Assistance  Payments  Program 

Payment  Standards  Effective  :  October  1,  2003 

Payment  Standard:  The  maximum  monthly  assistance  payment  for  a  family  assisted  in  the 
voucher  program  (before  deducting  the  total  tenant  payment  by  the  family). 


Bedroom 

Fair  Market  Rent 

Increase  Factor 

Payment  Standard 

0  Bedroom 

607 

110% 

668 

1  Bedroom 

733 

110% 

806 

2  Bedroom 

923 

110% 

1015 

3  Bedroom 

1153 

110% 

1268 

4  Bedroom 

1418 

110% 

1560 

Example:  The  housing  authority  will  subsidize  a  family  with  a  3  bedroom  certificate  for  an  apartment  that  can  cost  up  to 
$1268  per  month.  Depending  on  its  condition,  size  and  amenities.  The  family  would  then  pay  30%  to  40%  of  their  income 
toward  the  total  rent  amount,  and  the  Housing  Authority  would  pay  the  balance  as  a  subsidy. 

Residents  at  the  48-unit  State  Aided  Merri  Village  Project  on  Middle  Street  pay  approximately  30%  of  their  monthly  income 
for  rent;  all  utilities  are  included  and  the  units  are  heated  electrically. 

Residents  at  State  Aided  Family  Housing  pay  approximately  27%  of  their  monthly  income  for  rent:  Utilities  are  not  includ¬ 
ed  and  are  heated  by  gas.  This  standard  applies  to  the  residents  of  the  two  duplexes  owned  by  the  MHA  in  Merrimac. 
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Modernization  Work  at  Merri-Village 


The  Merrimac  Housing  Authority  utilized  $94,349.75  of  Massachusetts  modernization  funding  to  upgrade  the  electrical 
system  serving  all  48  units  at  Merri-Village  in  2003.  These  improvements  included  many  important  changes  to  increase 
safely  for  residents.  The  electrical  system  improvements  included,  Ground  Fault  Circuit  Interrupter  (GFCI)  outlets  in  the 
kitchens  and  bathrooms  where  required  by  the  Electrical  Code,  new  electric  heaters  in  the  bathrooms,  replacement  of 
some  electrical  panels  and  upgrades  in  unit  lighting  and  duplex  wall  outlets. 


Management  Summary: 

The  Merrimac  Housing  Authority  operates  3  separate  housing  programs,  which  account  for  74  units  of  affordable  hous¬ 
ing  for  Merrimac  Residents.  In  addition,  the  Authority  staff  administer  9  separate  housing  programs  for  the  Amesbury 
Housing  Authority  for  a  combined  total  of  315  units  of  public  housing  and  108  units  of  federal  subsidy.  The  agency  also 
monitors  all  modernization  work  and  is  in  charge  with  applying  for  additional  capital  improvement  funds  when  they 
are  available. 

The  Merrimac  Housing  Authority  has  pledged  to  work  closely  with  the  Merrimac  Board  of  Selectmen  and  the  Town 
Planning  Board  in  their  attempts  to  bring  more  local  control  to  affordable  housing  development  in  Merrimac  and  to  be 
in  closer  compliance  with  the  housing  development  goals  contained  in  MGL  Ch  4GB  and  Executive  Order  418. 

The  Merrimac  Housing  Authority  holds  regular  meetings  are  currently  held  the  3rd  Wednesday  of  the  month  at  52  Merri 
Village  at  4:00pm.  The  Annual  Meeting  is  held  on  the  3rd  Wednesday  in  June. 


Respectfully  Submitted, 

Robert  J.  Mazzone 

Executive  Secretary  to 

The  Merrimac  Housing  Authority  Board 

Monday,  February  2,  2004 
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2003  ANNUAL  REPORT  OF  THE  MERRIMAC  PARKS 
AND  RECREATION  COMMISSION 


Merrimac  Park  &  Recreation  Commission 
4  School  Street 
Merrimac,  MA  01860 


The  following  are  highlights  of  what  the  commission  accomplished  in  FYO3/04: 


•  Summer  program  new  Director,  Bonnie  Kitsakos,  ran  a  fee-based  program  for  the  first  time.  It  was  very  well 
received.  Staff  to  child  ratio  10  to  1.  Hope  to  add  many  new  programs  next  year. 

•  Improvements  to  Indian  Head  Park. 

Eagle  Scout  project  produced  picnic  tables  and  grills  for  public  use.  Repairs  made  to  shed  for  storage  of 
buoys,  equipment  etc. 

•  Worked  with  soccer  club  to  rejuvenate  fields  at  Town  Forest. 

•  Improvements  to  Little  League  field  including  top  of  backstop. 

•  Improvements  to  Softball  field  including  new  benches  and  fencing. 

•  Purchased  new  power  bagger  for  tractor  to  improve  efficiency  of  mowing  operations. 

•  Researching  location  of  outdoor  basketball  court  for  possible  spring  installation. 

•  Continuing  work  on  master  plan  for  next  1,  3  and  5  years. 


Commission  Members:  Don  Ackerman,  Chairman 

David  Creesy 
Erick  Kuchar 
Phil  Parry 
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ANNUAL  REPORT  OF  THE 
TRUSTEES  OF  CEMETERIES 


To  The  Honorable  Board  of  Selectmen 

The  Trustees  meet  the  second  Thursday  of  each  month  at  the  Cemetery  Office,  2  Locust  Grove  Road.  Officers  for  the  past 
year:  Chairman-  Pat  Casey,  Clerk-  Betty  Emery.  A  well-attended  Open  House  was  held  on  Saturday,  May  3rd  at  the 
Maintenance  Building. 

During  the  past  year,  paving  was  completed  around  the  maintenance  building  and  several  roads  within  the  Locust  Grove 
Cemetery  were  repaved. 

Two  diseased  trees  in  Locust  Grove  Cemetery  were  removed. 

For  the  convenience  of  leaf  collection,  the  1998  truck  was  converted  to  a  dump  body.  The  1985  Chevy  pick-up  truck  has 
been  removed  from  service. 

During  this  past  year  the  Trustees  have  established  the  policy  that  lots  sold  are  to  be  identified  with  stainless  steel  comer 
markers  indicating  the  section  and  lot  number. 

The  stonewalls  at  the  Church  Street  and  Lower  Comer  Cemeteries  are  in  need  of  repair.  The  Board  is  considering  many 
options. 

During  the  past  year,  the  Church  Street  Cemetery  records  were  updated.  There  were  23  grave  openings  and  the  sale  of 
16  lots. 

Future  plans  include  the  repaving  of  a  section  of  road  in  the  Locust  Grove  Cemetery,  consideration  of  the  stonewalls  at 
the  Church  Street  and  Lower  Comer  Cemeteries,  the  installation  of  a  flag  pole  at  Lower  Comer  Cemetery,  and  the  plant¬ 
ing  of  trees  or  shrubs  at  Locust  Grove  Cemetery. 

The  Trustees  would  like  to  thank  Harold  White,  IH  for  his  dependable  service  to  the  department  and  to  thank  the 
Highway  Department  for  their  co-operation  and  assistance  during  the  year.  We  were  very  fortunate  to  have  two  part-time 
employees  prior  to  Memorial  Day.  Flighway  personnel  along  with  the  employees,  spent  many  hours  in  the  spring  clean 
up  of  Locust  Grove  and  Church  Street  cemeteries 


Members: 


Gordon  A.  Rines 
Elizabeth  L.  Emery 
Patricia  Casey 


Term  expires  2004 
Term  expires  2005 
Term  expires  2006 


Respectfully  Submitted, 
Elizabeth  L.  Emery,  Clerk 
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ANNUAL  REPORT  OF  THE  MERRIMAC  CULTURAL  COUNCIL 

FOR  THE  YEAR  2003 


The  Merrimac  Cultural  Council  is  part  of  a  grass-roots  network  of  335  local  councils  that  serve  every  city  and  town  in  the 
state.  The  program  is  the  largest,  most  decentralized  one  of  its  kind  in  the  United  States.  The  state  legislature  provides  an 
annual  appropriation  to  the  Massachusetts  Cultural  Council,  which  then  allocates  funds  to  each  local  council.  Decisions 
about  which  activities  to  support  are  made  at  the  community  level  by  each  local  council,  comprised  of  a  board  of  munic¬ 
ipally  appointed  volunteers.  For  more  information  on  the  Merrimac  Cultural  Council  call  978-346-8025. 

This  year  the  Merrimac  Cultural  Council  awarded  the  following  grants  totaling  $3949.  The  funds  come  from  money 
granted  from  the  state  as  well  as  money  raised  from  the  councils  fundraising  efforts,  including  the  Holiday  House  Tour. 

$300  to  the  Merrimac  Cultural  Council  for  a  Celebration  of  Spring  festival 

$300  to  the  Newburyport  Choral  Society  for  a  holiday  concert 

$334  to  the  Pentucket  High  School  for  musical  concerts  and  workshops 

$150  to  the  Outdoor  Sculpture  at  Maudslay 

$600  to  the  Merrimac  Community  Theatre  for  a  play  production 

$465  to  the  senior  center  for  an  oral  history  of  Merrimac  seniors 

$250  to  the  library  for  Judy  Pancoast's  Kid  Pop! 

$350  to  the  library  for  a  celebration  of  the  new  library  program  for  kids 
$300  to  Bob  Thomas  for  "Generations.."  storytelling 

$300  to  Michael  Myers  for  "Little  Hands:  A  Musical  Adventure"  performance 
$600  to  Project  Concert  for  a  hip-hop  dance  performance. 


The  Merrimac  Cultural  Council  will  also  present  a  community  square  dance  with 


money  it  raised. 


Merrimac  Cultural  Council  Members: 


Ann  Tucker 

Carol  Cavanaugh 

Kendra  Bowker  (Chairperson) 

Susan  Cobum 

Shelly  Killian 


Mary  Miles 
Hanna  Trautmann 
Gage  Cogswell  (Treasurer) 
Helen  Koolian 
Lisa  Nihan 


Nancy  Perkins 

Eleanor  Hope-McCarthy  (Secretary) 
Nan  Becker 
Judy  Flynn 
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Actions  Taken  at  Special  Town  Meeting 
Held  at  Frederick  N.  Sweetsir  School  on  May  5,  2003 


ARTICLE  1.  To  see  if  the  Town  will  vote  to  transfer  various  sums  totaling  $46,010.06  to  supplement  various  town 
employee  salaries  and  department  expense  accounts  in  the  FY03  Omnibus  Budget  as  listed  below  to  be  expended  for 
the  purposes  indicated;  or  take  any  other  action  relative  thereto. 


From 

To 

Line 

Description 

Line 

Description 

Amount 

41. 

Old  Senior  Ctr  Maint 

35. 

Prop/Liab  Ins  Work  Comp 

$  3,000.00 

44. 

Unemployment  Exp 

35. 

Prop/Liab  Ins  Work  Comp 

700.00 

84. 

Election  Officers  Exp 

83. 

Election  Officers  Salary 

400.00 

95. 

Town  Hall  Maint 

35. 

Prop/Liab  Ins  Work  Comp 

4,700.00 

96. 

Town  Hall  Heating 

35. 

Prop/Liab  Ins  Work  Comp 

300.00 

97. 

Municipal  Bldg  Exp 

39. 

Lights  in  Town  Bldg 

2,500.00 

93. 

Bond  Town  Officers 

40. 

Water  in  Town  Bldg 

250.00 

54. 

Selectmen  Clerk  Sal. 

47. 

Sick  Leave  Buyback 

2,880.50 

456. 

Finance  Director  Sal. 

47. 

Sick  Leave  Buyback 

8,279.56 

195. 

Library  Wages 

47. 

Sick  Leave  Buyback 

3,000.00 

162. 

Highway  Overtime 

164. 

Highway  Road  Maintenance 

5,000.00 

162. 

Highway  Overtime 

166. 

Highway  Road  Machinery 

5,000.00 

162. 

Highway  Overtime 

167. 

Highway  Snow  &  Ice 

10,000.00 

TOTAL  $  46,010.06 


Passed 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  adopt  M.G.L.  Chapter  41,  Section  23A.,  which  authorizes  the  Board  of 
Selectmen  to  appoint  a  Town  Administrator  for  a  term  of  one  to  three  years  and  to  remove  him  at  their  discretion. 

He  shall  receive  such  aggregate  compensation,  not  exceeding  the  amount  appropriated  therefore,  as  the  Selectmen 
may  determine.  He  shall  act  by  and  for  the  selectmen  in  any  manner  which  they  assign  to  him  relating  to  the  admin¬ 
istration  of  the  affairs  of  the  town  or  any  town  office  or  department  under  their  supervision  and  control,  or,  with  the 
approval  of  the  Selectmen,  may  perform  such  other  duties  as  may  be  requested  of  him  by  any  other  Town  Officer, 
Board,  Committee  or  Commission;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  in 
the  amount  of  $44,410  for  Fiscal  2004  for  the  following  purposes: 

Police  Patrolmen  Wages  $38,310.00 

Group  Health  Insurance  6,100.00 

Total  $44,410.00 

provided  that  such  additional  appropriation  be  contingent  on  the  approval  of  a  levy  limit  override  question  under 
General  Laws  Chapter  59,  section  21c;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  in 
the  amount  of  $431,394  to  pay  its  share  of  the  additional  assessment  of  the  Pentucket  Regional  School  District 
Budget  for  Fiscal  2004  required  to  fully  fund  such  assessment  and  thereby  approve  the  district's  budget  for  the  year, 
provided  that  such  additional  appropriation  be  contingent  on  the  approval  of  a  levy  limit  override  question  under 
General  Laws  Chapter  59,  section  21c;  or  take  any  other  action  relative  thereto. 

Failed 
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ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  in 
the  amount  of  $259,480  to  pay  its  share  of  the  base  assessment  of  the  Pentucket  Regional  School  District  Budget  for 
Fiscal  2004  required  to  fully  fund  such  assessment  and  thereby  approve  the  district's  budget  for  the  year,  provided 
that  such  additional  appropriation  be  contingent  on  the  approval  of  a  levy  limit  override  question  under  General 
Laws  Chapter  59,  section  21c;  or  take  any  other  action  relative  thereto. 

Passed 


Actions  Taken  at  Annual  Town  Meeting 
Held  at  Frederick  N.  Sweetsir  School  on  May  5,  2003 


ARTICLE  I.  To  see  if  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elective  officers  of  the  Town  as  pro¬ 
vided  by  Massachusetts  General  Laws  Chapter  41,  Section  108  as  amended:  Moderator,  Town  Clerk,  Three 
Selectmen,  Three  Assessors,  Tree  Warden,  Three  Commissioners  of  Municipal  Light,  Three  Water  Commissioners, 
Three  Sewer  Commissioners,  and  raise,  appropriate  or  transfer  sums  of  money  therefore  and  to  determine  sums  of 
money  to  be  raised  or  transferred  to  defray  the  necessary  and  usual  charges  and  expenses  of  the  Town  for  the  Fiscal 
Year  commencing  July  1,  2003  and  make  appropriations  for  the  same,  said  sums  of  money  so  raised,  appropriated  or 
transferred  to  be  expended  for  specific  purposes  to  be  voted;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money  from  the  Electric  Light  Operating  Balance, 
said  money  to  be  used  by  the  Assessors  as  part  of  the  estimated  receipts  used  to  fix  the  tax  rate  for  the  fiscal  year 
commencing  July  1,  2003;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  a  sum  of  money  in  the  amount  of 
$13,500  for  revaluation  to  Assessor's  Revaluation  Account;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  in 
the  amount  of  $6,000  to  be  expended  by  the  Board  of  Assessors  to  perform  duties  and  incur  expenses  relating  to  any 
equalization  or  revaluation  of  the  Town;  to  authorize  the  Board  of  Assessors  to  hire  themselves  at  the  rate  of  $15.00 
per  hour  and  to  hire  such  necessary  assistance  as  the  Board  of  Assessors  may  deem  necessary  or  convenient;  or  take 
any  other  action  relative  thereto. 

Passed 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  accept  the  State  grant  of  Chapter  90  Highway  Funds  and  authorize  the 
Board  of  Selectmen  to  expend  said  funds  for  highway  purposes  in  accordance  with  the  terms  of  said  grants;  or  to 
take  any  other  action  relative  thereto. 

Passed 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money  in  the  amount  of  $11,100  from  the  Water 
Pollution  Abatement  Trust  (WPAT)  Loan  Repayment  Receipts  Reserved  to  be  used  as  available  funds  in  support  of 
debt  service  payments  associated  with  Title  V  Septic  Loan  repayment  Principal  and  Interest  for  FY  04;  or  take  any 
other  action  relative  thereto. 

Passed 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  appropriate  from  Trash  Offset  Receipts  a  sum  of  money  in  the  amount  of 
$85,000  for  Solid  Waste  Recycling  and  Disposal;  or  take  any  other  action  relative  thereto. 

Passed 
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ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money  in 
the  amount  of  $202,500  for  Solid  Waste  Recycling  and  Disposal;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  in  the  amount  of  $6,000  from  Trash  Offset  Receipts  for 
collection  of  Household  Hazard  Waste  and  Leaf  Collection;  or  take  any  action  relative  thereto. 

Passed 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  appropriate  from  Stabilization  a  sum  of  money  in  the  amount  of  $32,500 
for  the  following  purposes: 


Cemetery  Repair  Road  Locust  Grove 

5,000.00 

Fire  250  Gal  Tank  &  Pump 

5,000.00 

Garage  4  Post  Lift 

7,500.00 

Playground  Equipment 

10,000.00 

Building  Indian  Head  Park 

5.000.00 

Total 

$  32.500.00 

or  take  any  other  action  relative  thereto. 

Passed  Playground  Equipment  10,000 
Building  Indian  Head  Park  5,000 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  a  sum  of  money 
in  the  amount  of  $2,400  to  be  expended  by  the  Planning  Board,  for  the  purpose  of  purchasing  the  data  base  and  pay¬ 
ing  licensing  fees  for  a  imaging  data  system  available  through  the  Merrimack  Valley  Planning  Commission;  or  take 
any  other  action  relative  thereto. 

Passed 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  appropriate  from  other  available  funds  known  as  Receipt  Reserved 
Open  Space  Preservation  a  sum  of  money  in  the  amount  of  $10,000  to  purchase  a  conservation  easement  and  access 
to  the  McLaren  Trail.  This  parcel  is  located  at  61R  Church  Street  and  is  identified  on  Town  Map  2,  Lot  8,  Block  1  and 
approximately  1  acre  in  size  with  clear  access  from  Church  Street  to  the  McLaren  Trail;  or  take  any  other  action  rela¬ 
tive  thereto. 

Passed 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  some  available  fund  a  sum  of 
money  in  the  amount  of  $10,000  for  the  purpose  of  establishing  a  capital  asset  inventory  to  be  used  in  conjunction 
with  implementation  of  Governmental  Accounting  Standards  Board  (GASB)  34;  or  take  any  other  action  relative 
thereto. 

Passed 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  authorize  the  transfer  of  FY02  Water  Surplus  Funds  in  the  amount  of 
$10,000  from  Free  Cash  to  Water  Capital  Fund;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  transfer  $10,000  for  water  source  development  from  available  Water 
Department  Funds;  or  take  any  other  action  relative  thereto. 

Passed 
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ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Fifty  Thousand  ($50,000.00)  Dollars  for 
the  construction  of  a  sewer  main  on  Church  Street,  Merrimac,  MA  (at  the  Property  of  Fowler  to  Highland  Road  to 
the  property  of  Glazer)  and  from  Highland  Road  to  Hamman  Road  (to  the  property  of  Dacey),  houses  #115  Church 
Street,  #1,2,3,4,5,6,7,8&9  Highland  Road,  and  #1,2,3,4  Harriman  Road,  originally  approved  as  Article  #16  Special 
Town  Meeting  dated  November  5,  2001,  for  which  the  residents  shall  provide  full  repayment  plus  interest  for  all 
associated  work  according  to  the  Sewer  Use  Ordinance,  Article  VI,  Section  2,  Paragraph  2  and  Article  VH,  Section  3 
and;  to  fund  said  appropriation,  the  Treasurer,  with  the  Approval  of  the  Board  of  Selectmen,  is  hereby  authorized  to 
borrow  Fifty  Thousand  ($50,000.00)  Dollars  and  to  issue  bonds  and  notes  therefore  in  accordance  with  G.L.  Chap  44 
Section  7(1),  or  any  other  enabling  authority;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Ninety  Thousand  ($90,000.00)  Dollars 
for  consulting  engineering  services  for  the  development  of  the  engineering  plans  and  specifications  that  will  be 
needed  in  order  to  implement  the  Wastewater  Treatment  Facility  Priority  I  and  II  improvements  as  described  in  the 
Facilities  Plan  for  the  Merrimac  Wastewater  Treatment  Facility,  Merrimac  MA,  dated  December  1998,  prepared  by 
Tata  &  Howard,  Inc.  (the  "Priority  I  and  II  Improvements"),  as  required  by  DEP,  and  to  fund  said  appropriation,  the 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  hereby  authorized  to  borrow  Ninety  Thousand 
($90,000.00)  Dollars  and  to  issue  bonds  and  notes  therefore  in  accordance  with  M.G.L.  Chap.  44,  Section  7  (22),  or 
any  other  enabling  authority;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  Million,  Six  Hundred  Thousand 
(1,600,000.00)  Dollars  for  reconstructing  or  making  extraordinary  repairs  to  the  Wastewater  Treatment  Facility  pro¬ 
cessing  equipment  and  tanks.  Priority  I  and  II  improvements  as  described  in  the  Facilities  Plan  for  the  Merrimac 
Wastewater  Treatment  Facility,  Merrimac  MA,  dated  December  1998,  prepared  by  Tata  &  Howard,  Inc.  (the  "Priority 
I  and  II  Improvements"),  as  required  by  DEP,  and  to  fund  said  appropriation,  the  Treasurer,  with  the  approval  of  the 
Board  of  Selectmen,  is  hereby  authorized  to  borrow  One  Million,  Six  Hundred  Thousand  ($1,600,000.00)  Dollars  and 
to  issue  bonds  and  notes  therefore  in  accordance  with  G.L.  Chap.  44,  Section  7  (1),  and  that  the  Treasurer  with  the 
approval  of  the  Selectmen  is  authorized  to  borrow  all  or  a  portion  of  such  amount  from  the  Massachusetts  Water 
Pollution  Abatement  Trust  established  pursuant  to  Chapter  29C,  as  most  recently  amended  by  St.  1998,  c.78;  and  in 
connection  therewith  to  enter  into  a  loan  agreement  and/or  security  agreement  with  the  Trust  and  otherwise  to  con¬ 
tract  with  the  Trust  and  Department  of  Environmental  Protection  with  respect  to  such  loan  and  for  any  federal  or 
state  aid  available  for  the  project  or  for  financing  thereof,  or  any  other  enabling  authority;  or  take  any  other  action 
relative  thereto. 

Passed 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Ninety  Thousand  ($90,000)  Dollars  to 
be  spent  under  the  jurisdiction  of  the  Board  of  Sewer  Commissioners  for  the  evaluation  of  infiltration  and  inflow 
entering  the  sewer  collection  system,  as  required  in  Administrative  Consent  Order  jointly  entered  into  by  the  Town 
of  Merrimac  and  the  Massachusetts  Department  of  Environmental  Protection;  and  to  fund  said  appropriation,  the 
Treasurer,  with  the  approval  of  the  Board  of  Selectmen,  is  hereby  authorized  to  borrow  Ninety  Thousand  ($90,000) 
Dollars  and  to  issue  bonds  and  notes  therefore  in  accordance  with  G.L.  Chap.  44,  Section  7  (1),  or  any  other  enabling 
authority;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  amend  Section  X  of  the  Town  By-Laws,  effective  July  1,  2003,  as  follows: 

a.  "Personal  Leave  Policy";  Eliminate  the  last  sentence  of  the  first  paragraph  beginning  with  "Except  in  emer¬ 
gency  situations". 

(Adoption  would  allow  the  use  of  Personal  Leave  the  workday  before  or  after  a  holiday,  vacation  period,  or 
other  leave  of  absence) 

b.  "Personal  Leave  Policy",  Add  new  section  after  third  paragraph,  "All  Salaried  Compensated  Personnel  shall 
receive  one  (1)  additional  day  of  personal  leave  in  those  fiscal  years  in  which  February  contains  29  days  and 
adds  a  workday  in  the  fiscal  year". 

(Compensates  Salaried  Employees  for  the  extra  workday  in  Leap  Years) 

or  take  any  other  action  relative  thereto. 

Passed 
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ARTICLE  21.  To  see  if  the  Town  will  vote  pursuant  to  M.G.L.,  Chapter  44,  Section  53E  1/2,  to  establish  revolving 
funds  for  the  following  departments  for  the  specific  purpose  outlined  below  for  the  fiscal  year  beginning  July  1,  2003 
and  ending  June  30,  2004;  or  taken  any  other  action  relative  thereto. 

a.  POLICE  REVOLVING  FUND 

Fees  received  for  firearms  licenses  and  permit  fees  to  be  used  to  pay  the  state  share  of  such  fees  and  simi¬ 
lar  departmental  needs,  said  expenditures  to  be  approved  by  the  Police  Chief,  and  not  to  exceed  $5,000 
during  the  fiscal  year  2004. 

b.  INSPECTORAL  SERVICES  REVOLVING  FUND 

Fees  received  for  Accessory  Apartment  By-law  permits  to  be  used  to  pay  for  inspector's  fees  and  related 
administrative  costs,  said  expenditures  to  be  approved  by  the  Chairman  of  the  Zoning  Board  of  Appeals; 
not  to  exceed  $1,000  during  the  fiscal  year  2004. 

c.  ZONING  BOARD  OF  APPEAL  REVOLVING  FUND 

Fees  received  for  applicants  requesting  appeal  of  zoning  decisions  to  be  used  to  pay  for  advertising,  mail¬ 
ings,  legal  and  administrative  costs,  said  expenditures  to  be  approved  by  the  Chairman  of  the  Zoning 
Board  of  Appeals;  not  to  exceed  $4,000  during  the  fiscal  year  2004. 

d.  BOARD  OF  HEALTH  REVOLVING  FUND 

Fees  received  for  nursing  programs  and  services  to  be  used  by  the  Town  Nurse  to  pay  for  materials  and 
technical  services  for  nursing  programs  and  health  promotion  programs,  said  expenditures  to  be 
approved  by  the  Board  of  Health;  not  to  exceed  $1,200  during  fiscal  year  2004. 

e.  CHAPTER  40B  REVOLVING  FUND 

Fees  received  from  developers  for  Chapter  40B  applications  to  be  used  to  pay  for  plan  reviews,  inspec¬ 
tions  and  related  legal  and  administrative  costs,  said  expenditures  to  be  approved  by  the  Board  of 
Selectmen;  not  to  exceed  $50,000  during  the  fiscal  year  2004. 

f.  PLAYGROUND  REVOLVING  FUND 

Fees  received  for  Summer  Playground  Programs  to  be  used  to  pay  seasonal  staff  and  related  costs.  Said  expenditures 
to  be  approved  by  the  Playground  Commissioners;  not  to  exceed  $12,000  during  the  fiscal  year  2004. 

or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  amend  Article  V,  Section  VU  of  the  Town  By-Laws,  effective  January  1, 
2003,  that  any  person  who  deposits,  throws,  or  causes  to  be  thrown  or  placed  upon  any  street,  highway,  sidewalk,  or 
other  property  of  the  Town,  any  dirt,  rubbish,  vegetable  substance,  nails,  spikes,  screws,  glass,  tin  cans,  or  other  sim¬ 
ilar  articles  shall  be  subject  to  a  fine  of  up  to  $250.00;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  adopt  as  Article  XV,  Section  XVI  of  the  Town  By-Laws,  effective  January  1, 
2003,  that  any  person  owning  or  having  custody  of  an  animal  shall  immediately  remove  that  animal's  waste  from  any 
public  property  or  private  property  other  than  that  of  the  animal's  owner.  Violation  shall  be  subject  to  a  $10.00  fine  for 
the  first  offense  and  no  more  than  a  $20.00  fine  for  subsequent  offenses;  or  take  any  other  action  relative  thereto. 

Passed 
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ARTICLE  24.  To  see  if  the  Town  will  vote  to  adopt  as  Article  VI,  Section  XV  of  the  Town  By-Laws,  effective  January 
1,  2003;  or  take  any  other  action  relative  thereto. 

Recreational  Motorized  Vehicles 

Definition:  Motorized  Scooter — Unregistered,  two  wheels,  with  handle  grips,  powered  by  a  gasoline  2-stroke  or  4 
stroke  engine.  A  "motorized  bicycle"  or  a  motorcycle,  as  defined  in  Massachusetts  General  Laws,  Chapter  90, 
Section  I,  are  not  motorized  scooters. 

Operating  Restrictions:  It  shall  be  unlawful  for  any  person  to  operate  or  permit  others  to  operate  any  motorized 
scooter  within  the  Town  of  Merrimac  under  any  of  the  following  circumstances: 

1.  On  public  sidewalks. 

2.  On  Public  and  private  roadways  if  the  operator  does  not  possess  a  valid  drivers  license  or  Massachusetts' 
learners  permit. 

3.  In  public  parks  and  recreational  areas. 

4.  On  public  school  property. 

5.  On  private  property  without  the  written  consent  of  the  owner  or  occupant  of  said  property.  Written  con¬ 
sent  shall  not  be  required  for  operation  of  any  motorized  scooter  upon  the  property  of  any  private  club  or 
other  organization  that  permits  use  by  the  club  members. 

6.  In  such  a  manner  as  to  create  loud  or  unnecessary  noise  as  to  unreasonably  disturb  or  interfere  with  per¬ 
sons  in  the  peaceful  and  quiet  enjoyment  of  their  property. 

7.  No  person  shall  operate  a  motorized  scooter  before  the  hour  of  9  AM  and  after  the  hour  of  7  PM. 

8.  With  a  second  rider  on  the  scooter. 

9.  Without  wearing  protective  headgear  conforming  to  Registry  of  Motor  Vehicles  standards. 

Any  person  operating  a  motorized  scooter,  within  the  Town  of  Merrimac,  must  conform  with  all 
traffic  laws  and  regulations  of  the  Commonwealth. 

Penalty:  Violations  shall  be  subject  to  a  $25.00  fine  for  the  first  offense  and  no  more  than  a  $50.00 
fine  for  subsequent  offenses. 

or  to  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  accept  Lane  Ten  Acres  Road  as  described  on  plan  entitled  "Boundary 
Plan  for  Lane  Ten  Acres  Road  located  in  Merrimac,  Massachusetts,  County  of  Essex  (South)"  by  Jones  &  Beach 
Engineers,  Inc.  said  plan  being  dated  August  14,  2002,  or  to  take  any  other  action  relative  thereto.  ~ 

Passed 
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ARTICLE  26.  To  see  if  the  Town  will  vote  to  amend  Section  2.  Licenses  Fees 

2.1  License  and  kennel  fees  shall  be  established  and  revised  from  time  to  time  by  the  Town  by  vote  at  Town 
Meeting,  based  on  the  recommendation  of  the  Town  Fees  Committee  and  after  the  Board  of  Selectmen  hold  a  public 
hearing  on  the  proposed  fees.  Licenses  and  kennel  fees  are  intended  to  be  sufficient  to  fund  all  related  costs  of  the 
Animal  Control  Officer  and  Town  Clerk,  and  any  property  damages  caused  by  unidentified  dogs  within  the  Town 
boundaries.  A  notice  of  the  fee  hearing  shall  be  published  in  at  least  one  local  newspaper  at  least  two  weeks  prior  to 
the  meeting. 

Current  Fees  are:  $5.00  for  neutered  and  spayed  dogs 

10.00  for  dogs  -  male  &  female 
Kennel  1-4  dogs  is:  $15.00 
Kennel  1-10  dogs  is:  $35.00 
Kennel  over  ten  dogs  is  $75.00 

Change  to:  $15.00  all  dogs,  male  and  female 

Kennel  1-4  dogs:  $35.00 
Kennel  1-10  dogs:  $50.00 
Kennel  over  ten  dogs:  $100.00 

2.2  Any  license  or  kennel  fee  due  on  April  but  remaining  unpaid  on  June  1  shall  be  subject  to  a  supplemen¬ 
tal  fine  of  $10.00  per  dog;  an  additional  fine  of  $10.00  per  dog  shall  be  charged  if  the  fee  remains  unpaid  on  July  and 
likewise,  an  additional  fine  of  $10.00  on  August. 

Change  to:  remaining  unpaid  on  May  1  shall  be  subject  to  a  supplemental  fine  of  $10.00  per  dog:  an  addi¬ 
tional  fine  of  $10.00  per  dog  shall  be  charged  if  the  fee  remains  unpaid  on  June  1,  and  likewise,  an  additional  fine  of 
$10.00  per  dog  on  July  1  and  August  1;  or  to  take  any  other  action  relative  thereto. 

Passed 


Actions  Taken  at  Special  Town  Meeting 
Held  at  Frederick  N.  Sweetsir  School  on  October  27,  2003 


ARTICLE  1.  To  see  if  the  Town  will  vote  to  transfer  between  lines  of  Article  1  FY  04  Annual  Town  Meeting,  the  sums 
listed  below  to  supplement  various  town  employee  salaries  and  department  expense  accounts,  or  take  any  other 
action  relative  thereto: 


ie  No. 

From 

Description 

Line  No. 

To 

Description 

Amount 

213. 

Water  Dept  Wages 

212. 

Water  Clerk  Sal 

1,320.00 

43. 

Temporary  Borrowing 

42C. 

Red  Oaks  Bttr 

1,125.00 

43. 

Temporary  Borrowing 

42D. 

Church /Fowler 

1.125.00 

TOTAL 

$  3,750.00 

Passed 
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ARTICLE  2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  $75,549.00  to  increase  various  lines  of  Article  1,  F.Y. 
2004  Annual  Town  Meeting,  as  follows;  or  take  any  other  action  relative  thereto. 


Line  No. 

Description 

Increase 

Revised 

Appropriation 

22 

Water  Departmental  Offset 

($14,570.00) 

($273,430.00) 

42A 

A&E  Const  Wastewtr  Facl 

38,025.00 

38,025.00 

42B 

New  Library  Construction 

52,094.00 

52,094.00 

44 

Departmental  Offset 

(35,550.00) 

($109,794.00) 

174 

Sewer  Departmental  Offset 

35,550.00 

102,475.00 

Total 

$  75.549.00 

Passed 


ARTICLE  3.  To  see  if  the  Town  will  vote  to  reduce  the  amount  raised  and  appropriated  on  Article  1  F.Y.  2004  Annual 
Town  Meeting,  line  #42  Sewer  Facilities  Plan  by  $2,475.00,  to  $2,025.00;  or  take  any  other  action  relative  thereto. 

Passed 


ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  other  available  funds,  a  sum  of 
money  in  the  amount  of  $6,000.00  to  be  used  in  matching  funds  for  a  $54,000.00  FEMA  grant  to  purchase  a  "Jaws  of 
Life"  extraction  tool;  or  take  any  other  action  relative  thereto. 

Passed 


ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  other  available  funds,  a  sum  of 
money  in  the  amount  of  $16,903  to  increase  Article  1  F.Y.  2004  Annual  Town  Meeting,  line  #202  Pentucket  Regional 
School  District  Base  Assessment  to  $4,322,722;  or  take  any  other  action  relative  thereto. 

Passed 


ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  other  available  funds,  a  sum  of 
money  in  the  amount  of$  2,635.00,  to  be  used  to  pay,  under  the  provisions  of  M.G.L.,  Chapter  44,  Section  64,  for 
prior  year  services  related  to  monitoring  of  the  Baths  Road  Landfill  Closure;  or  take  any  other  action  relative  thereto. 

Passed 


ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  other  available  funds,  a  sum  of 
money  in  the  amount  of  $10,000.00,  to  be  used  to  pay  for  fees  associated  with  future  inspections  of  the  Lakewood 
Heights  subdivision  in  accordance  with  the  agreement  between  the  Planning  Board  and  Brian  Boyle  dated  August  15, 
2003;  or  take  any  other  action  relative  thereto. 

Passed 


ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  other  available  funds  a  sum  of 
money  in  the  amount  of$  34,850.00  to  be  used  to  supplement  Sewer  Plant  Operator  Salary,  Line  #164  of  Article  1, 
Fiscal  Year  2004  Annual  Town  Meeting  in  order  to  hire  an  operator  for  the  collection  system  per  Administrative 
Consent  Order  with  DEP;  or  take  any  other  action  relative  thereto. 

Passed 


ARTICLE  9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  other  available  funds  known  as 
"Stabilization",  a  sum  of  money  in  the  amount  of  $123,214.00  to  reduce  the  Fiscal  Year  2004  Tax  Rate;  or  take  any 
other  action  relative  thereto. 

Passed 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  other  available  funds  known  as 
"Sale  of  Cemetery  Lots",  a  sum  of  money  in  the  amount  of  $10,000.00,  such  sum  or  part  thereof,  to  be  expended 
under  the  direction  of  the  Cemetery  Trustees  for  the  care,  improvement  and  embellishment  of  said  cemeteries,  in 
accordance  with  M.G.L.,  Chapter  114,  Section  15  and  25;  or  take  any  other  action  relative  thereto. 

Passed 
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ARTICLE  11.  To  see  if  the  Town  will  vote  to  transfer  a  sum  of  money  in  the  amount  of  $41,000.00  from  Article  10, 
Special  Town  Meeting  dated  October  14, 1999  Haverhill  Cross  Connection  —  Water  Main,  to  Bear  Hill  Water  Source 
for  pump  tests  on  the  Newton,  NH  property;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  Hundred  Fifty  Two  Thousand 
($152,000.00)  Dollars  for  the  purchase  of  a  ladder  truck  with  radio  installation  and  lettering,  and;  to  fund  said  appro¬ 
priation,  the  Treasurer,  with  the  Approval  of  the  Board  of  Selectmen,  is  hereby  authorized  to  borrow  One  Hundred 
Fifty  Two  Thousand  ($152,000.00)  Dollars  and  to  issue  bonds  and  notes  therefore  in  accordance  with  M.G.L.  Chap  44 
Section  7(9),  or  any  other  enabling  authority;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Seventy  Five  Thousand  ($75,000.00) 
Dollars  for  the  construction  of  a  sewer  main  on  Church  Street,  Merrimac,  MA  (at  the  Property  of  Fowler  to  Highland 
Road  to  the  property  of  Glazer)  and  from  Highland  Road  to  Harriman  Road  (to  the  property  of  Dacey),  houses  #115 
Church  Street,  #1,2,3,4,5,6,7,8&9  Highland  Road,  and  #1,2,3,4  Harriman  Road,  originally  approved  as  Article  #16 
Special  Town  Meeting  dated  November  5,  2001,  for  which  the  residents  shall  provide  full  repayment  plus  interest  for 
all  associated  work  according  to  the  Sewer  Use  Ordinance,  Article  VI,  Section  2,  Paragraph  2  and  Article  VH,  Section 
3  and;  to  fund  said  appropriation,  the  Treasurer,  with  the  Approval  of  the  Board  of  Selectmen,  is  hereby  authorized 
to  borrow  Seventy  Five  Thousand  ($75,000.00)  Dollars  and  to  issue  bonds  and  notes  therefore  in  accordance  with 
M.G.L.  Chap  44  Section  7(1),  or  any  other  enabling  authority;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  One  Hundred  Seventy  Eight  Thousand 
($178,000.00)  Dollars  for  the  construction  of  a  sewer  main  on  Burnside  Lane  and  Emery  St.,  Merrimac,  MA,  houses 
#2,4,5,6,7,&8  Burnside  Lane  and  houses  #13,15,17,18,20&22  Emery  Street  for  which  the  residents  shall  provide  full 
repayment  plus  interest  for  all  associated  work  according  to  the  Sewer  Use  Ordinance,  Article  VI,  Section  2, 
Paragraph  2  and  Article  VII,  Section  3  and;  to  fund  said  appropriation,  the  Treasurer,  with  the  Approval  of  the  Board 
of  Selectmen,  is  hereby  authorized  to  borrow  One  Hundred  Seventy  Eight  Thousand  ($178,000.00)  Dollars  and  to 
issue  bonds  and  notes  therefore  in  accordance  with  M.G.L.  Chap  44  Section  7(1),  or  any  other  enabling  authority;  or 
take  any  other  action  relative  thereto 

Passed 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  replace  Article  XV,  Section  XIV  of  the  Town  By-Laws,  Dog  Fees,  with  the 
following,  "All  dogs  six  (6)  months  old  or  over  must  be  licensed  and  tagged.  Licensing  will  be  done  in  the  office  of 
the  Town  Clerk.  The  owner  or  keeper  of  an  unlicensed  dog  after  June  1st,  will  be  fined  $20.00  per  dog  in  addition  to 
the  license  fee.  After  July  1st,  the  fine  will  be  $25.00  per  dog  and  after  August  1st,  the  fine  will  $35.00  per  dog.  All 
monies  collected  for  licenses,  (minus  the  $.75  Town  Clerk  Fee),  and  fines  will  be  retained  by  the  town.  License  fee 
shall  be  $10.00  for  all  spayed  females  and  neutered  males.  Female  and  male  dogs  $20.00.  Kennel  license  fee:  Four 
dogs,  $20.00;  ten  dogs,  $35.00.  A  review  of  these  fees  may  be  held  by  the  Selectmen  and  Town  Clerk,  whenever 
deemed  necessary.  This  By-law  shall  take  effect  March  1,  2004;  or  take  any  other  action  relative  thereto. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  pass  an  up-dated  and  revised  Sewer  Use  By-Law,  Article  XXII  of  the 
Town  By-Laws  as  set  forth  in  Attachment  "A";  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  establish  a  Wetland  Protection  By-Law,  Article  XXV,  Section  0.0  to  0.1.17, 
dated  July  15,  2003,  presented  at  a  Public  Hearing,  as  set  forth  in  Attachment  "B";  or  take  any  other  action  relative 
thereto. 

Passed 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  accept  M.G.L.,  Chapter  53,  Section  9  A  which  reads  in  part:  "The  final 
date  for  obtaining  blank  nomination  papers  to  city  or  town  offices  shall  be  forty-eight  week  day  hours  prior  to  the 
hour  on  which  nomination  papers  are  required  to  be  submitted  to  the  registrars  of  voters  for  certification";  or  take 
any  other  action  relative  thereto. 

Passed 
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ARTICLE  19.  To  see  if  the  Town  will  vote  to  accept  the  drainage  and  easements  on  Ahem  Circle,  a  portion  of  the 
infrastructure  omitted  from  the  street  acceptance  approved  as  Article  22  of  the  Annual  Town  Meeting  dated  May  6, 
2002;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  accept  M.G.L.,  Section  16  of  Chapter  46  of  the  Acts  of  2003  which  pro¬ 
vides  an  early  retirement  incentive  program  for  certain  employees;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  21.  To  see  if  the  Town  will  vote  that  the  net  proceeds  from  the  sale  of  any  and  all  of  the  five  Birchmeadow 
Estates  lots  foreclosed  upon  by  the  Town  only  be  used  to  finish  the  Birchmeadow  Estates  road  project  once  they  are 
released  from  Land  Court.  It  is  also  proposed  that  any  and  all  proceeds  recovered  from  the  judgment  awarded  the 
Town  in  the  case  against  the  former  developer  be  applied  to  finishing  the  Birchmeadow  Estate  road  project.  Included 
in  the  Birchmeadow  Estates  road  project  are  Gunnison  Drive,  Noyes  Lane,  Chase  Crescent,  West  Parish  Lane, 
Clement  Place,  and  Stevens  Terrace;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  direct  the  Selectmen  to  work  jointly  with  the  Trustees  of  Merrimac 
Public  Library,  in  a  timely  manner,  to  complete  the  following  steps:  petition  the  Probate  Court  regarding  the  will  of 
Thomas  H.  Hoyt  in  order  to  be  able  to  lease  out  the  Thomas  H.  Hoyt  Memorial  Library  building  at  34  West  Main 
Street  and  make  arrangements  for  all  of  the  annual  proceeds  of  said  lease  to  be  expended  by  the  trustees  for  the 
operation  of  the  new  library  at  86  West  Main  Street;  or  take  any  other  action  relative  thereto. 

Passed 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  authorize  the  Merrimac  Historical  Museum,  Inc.  to  have  the  exclusive 
use  of  the  building  and  land  located  at  28  School  Street  (Old  Senior  Center  &  Town  Hall  Annex)  after  the  Town  Hall 
renovations  have  been  completed;  or  take  any  other  action  relative  thereto. 

Passed 
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